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I. INTRODUCTION  
 

 This report provides an overview of the main activities performed by the 
Investment Council and supported by the technical Secretariat during January - 
June 2018.  

 The macroeconomic environment during the first half of 2018 was stable 
and associated with positive developments. The real economic growth was 
reported to 4.2% in the first quarter of 20181, 0.4 percentage points higher if 
compared to growth in 20172. Price levels were stable while unemployment 
declined to 12.5%3 from 13.4% in 2017. The positive economic developments were 
driven by an expanding domestic demand and private investments, as business 
and consumers’ confidence improved. The economy benefited also from an 
increased foreign demand and improved availability and cost of financing. 

 However, it seems challenging to keep this positive momentum of the 
economy throughout the year. The slowdown of the fiscal consolidation and 
difficulties to induce productive foreign investments in the economy might affect 
the growth recovery. The progress on judicial, fiscal and energy sector reforms also 
remain crucial to economic developments. The political environment has also 
been stable. The progress on the EU integration agenda with the positive 
recommendation of the European Commission in June 2018 to open accession 
negotiations, as well as the strengthening of the regional cooperation under Berlin 
process have improved the political environment in the country.  

During the reported period, the IC has held two meetings, respectively on:  

- “On the Functioning of the e-Permits Platform and its Impact in the 
Improvement of the Investment Climate,” February 2018 

- “Legal Framework on Investments in Albania, Current debates and 
challenges,” June 2018 

 For these two plenary meetings, the Secretariat organised beforehand a 
focused group meeting (5 October 2017) and a stakeholder consultation roundtable 
(23 May 2018). The Secretariat cooperated with various stakeholders, in total about 
120 actors, such as businesses, public institutions and business associations. 

                                                           
1 “Economy at Focus” (May 2018), Ministry of Finance and Economy 
http://www.financa.gov.al/files/userfiles/Programimi_EkonomikoFiskal/Ekonomia_ne_Fokus/2018
/Ekonomia_ne_Fokus_Maj_2018.pdf 
2 “IMF Executive Board Concludes First Post-Program Monitoring for Albania”, May 2018 
http://www.imf.org/en/Publications/CR/Issues/2018/05/21/Albania-2018-First-Post-Program-
Monitoring-Discussions-Press-Release-and-Staff-Report-45888  
 

http://www.financa.gov.al/files/userfiles/Programimi_EkonomikoFiskal/Ekonomia_ne_Fokus/2018/Ekonomia_ne_Fokus_Maj_2018.pdf
http://www.financa.gov.al/files/userfiles/Programimi_EkonomikoFiskal/Ekonomia_ne_Fokus/2018/Ekonomia_ne_Fokus_Maj_2018.pdf
http://www.imf.org/en/Publications/CR/Issues/2018/05/21/Albania-2018-First-Post-Program-Monitoring-Discussions-Press-Release-and-Staff-Report-45888
http://www.imf.org/en/Publications/CR/Issues/2018/05/21/Albania-2018-First-Post-Program-Monitoring-Discussions-Press-Release-and-Staff-Report-45888
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 During March – May 2018, IC Secretariat strengthened the cooperation with 
NEC Secretariat led by the Minister of State for Protection of Entrepreneurship. 
Secretariat’s staff participated and contributed to the business consultation 
meetings on Energy, Employment, and Agriculture, as organized by the State 
Minister (March - April 2018).  

 In line with its Regulation framework, in January 2018 the IC renovated the 
representation from the business community, following the rotation basis 
approach. Following the rotation, the Secretariat produced in April 2018, a report 
on the feedback of the leaving business members that contributed to the AIC 
during 2016-2017. Over the last three years, this is the second report produced with 
perceptions of leaving business members and their relevant recommendations on 
the well-functioning of the Investment Council in Albania. 

 The work of the Secretariat continued to focus on: identification and 
highlighting of main business issues on investment climate; consolidation of 
constructive dialogue between government and businesses; and advocacy for the 
endorsement by the government of the recommendations approved by the IC.  

 

II. PROGRESS TO DATE 
 

 Since the beginning of its functioning in 2015, in 13 meetings, the IC has 
approved 109 recommendations, out of which 99 have been direct proposals of the 
Secretariat based on the consultation with stakeholders and relevant analyses, 
while the rest are recommendations from the members which have been endorsed 
during the IC meetings. Only for the 1st half of 2018, the IC has approved 16 
recommendations derived by the Meeting XII, “On the Functioning of the e-Permits 
Platform and its Impact in the Improvement of the Investment Climate.” These 
recommendations aim to address issues related to the legal, regulatory, 
institutional and technical aspects of the e-Permits platform. 

 From the monitoring process, it results that around 27 recommendations 
can be considered as fully completed while some other 18 are under 
consultation/discussion process.4 Some of the main completed recommendations 
tackle the following issues: 

o Incentive on investment - Fiscal package 2018 approved in late 2017, 
provided some incentives for companies operating in the software industry 
such as reduction of corporate tax from 15% to 5%. While discussing in early 

                                                           
4 The exact number and status of the recommendations shall be determined by the end of 2018. 

https://www.investment.com.al/wp-content/uploads/2018/05/EN_Feedback_Leaving-Members-2016-2017-1.pdf
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2017 for BPO industry, the IC suggested to support the innovation and specific 
professions related to the BPO industry5. 
Also, as part of the policy papers produced under Berlin process in late June 
2018, some recommendations on the mapping of incentives already 
recommended by the IC in April 2016, are further integrated at the policy level 
as part of the REA-RIRA reforms under investment pillar.  

o Improvement of e-permits platform. The Government recently approved a 
decree for creating a consolidated database of e-Permits applications under 
the Territory Development Agency, explicit recommendation of the IC 
Meeting XII. This change in the ownership of the database will centralize the 
information and unify the procedures for all the Municipalities. Additionally, 
the Municipality of Tirana is considering to amend some internal procedures 
on the e-permits as recommended by the IC in Meeting XII. 

o A better Prior Public Consultation & Notification of Governmental 
acts. Since November 2017 the Electronic Register of Public Notifications and 
Consultations is fully implemented from the technical point of view (in 2015, 
none of the above was functional, while the law was approved in late 2014). 
The Secretariat is closely monitoring this consultation process as relates to 
the relevant business laws/acts published in the Platform (recommendation 
of IC Meeting III)6. Compared to 2017, it results that there is a larger 
number of institutions that upload draft-laws in the platform with an 
increased diversity of issues they address. 

o Further Simplification  of the business  procedures   
The improvements achieved in 2017 with regards to the transparency of tax 
and customs administrations, have been further strengthened in 2018. 
Periodic information on tax procedures is being published in the media as 
well through pop-ups in e-tax platform (recommendation of IC Meeting II)7. 
Additionally, 12 documents on tax procedures are no longer requested to 
the business but are generated electronically with no additional costs. 
 

                                                           
5 For more information, IC Meeting IX, Matrix of Recommendations, Finding no. 7, 
https://www.investment.com.al/wp-content/uploads/2015/08/EN_Matrix-of-Recommendations-
2.pdf  
6 IC Meeting III, Matrix of Recommendations, Recommendation no. 7 (15 December 2015) 
“Implementation of the Law No. 146/2014 ‘On Public Notification and Consultation’” 
https://www.investment.com.al/wp-content/uploads/2015/08/Matrix-of-Recommendations-
Informality.pdf  
7 IC Meeting II, Working Paper on ‘Proposals for Improvement of the Tax Inspection Session’, 
Session 5.3 - Recommendation no. 7 (5 October 2015), ‘GTD should consider to develop a procedure 
in its information system for the electronic notification of the taxpayers (e.g. through pop up 
notifications/alerts) on the relevant changes in the tax legislation. This is especially convenient to 
small businesses which do not have the proper resources to keep up with the frequent changes on tax 
legislation.’ https://www.investment.com.al/wp-content/uploads/2015/08/EN_Working-Paper-on-
Tax-Inspection.pdf  

http://www.konsultimipublik.gov.al/
http://www.konsultimipublik.gov.al/
https://www.investment.com.al/wp-content/uploads/2015/08/EN_Matrix-of-Recommendations-2.pdf
https://www.investment.com.al/wp-content/uploads/2015/08/EN_Matrix-of-Recommendations-2.pdf
https://www.investment.com.al/wp-content/uploads/2015/08/Matrix-of-Recommendations-Informality.pdf
https://www.investment.com.al/wp-content/uploads/2015/08/Matrix-of-Recommendations-Informality.pdf
https://www.investment.com.al/wp-content/uploads/2015/08/EN_Working-Paper-on-Tax-Inspection.pdf
https://www.investment.com.al/wp-content/uploads/2015/08/EN_Working-Paper-on-Tax-Inspection.pdf
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Ministry of Agriculture is now part of the e-permits platform. This step was 
undertaken in the framework of verification of procedures and approval of the 
development/construction permits in the territory of the Republic of Albania 
in agriculture (IC Meeting XII).  

III. IC MEETINGS, JANUARY – JUNE 2018  

 

3.1 Meeting XII “On the Functioning of the e-Permits Platform and its 
Impact in the Improvement of the Investment Climate” 
 

 The objective of this meeting was to provide the IC with an assessment on 
the functioning of the e-Permits platform and its impact in the facilitation of the 
construction procedures for the investors. The platform was launched by the 
government as an instrument to facilitate construction permits procedures and 
enhance transparency for the public.  

 The Secretariat work focused on identifying the findings on the 
implementation of the e-Permits and addressing such findings with tailored 
recommendations for involved institutions. The Secretariat included in its analysis 
the comprehensive opinions and suggestions of about 66 professionals aiming to 
tackle legal & regulatory, institutional and technical issues of concern for the users 
of the platforms (investors, architects, urbanists, municipalities, government 
agencies etc.). With the relevant findings and recommendations, the analysis 
aimed to provide clarity and answers to the following questions:  

1. Is the e-Permits platform a single window service? 
2. Has it disciplined the application and evaluation procedures considering 

the deadlines, the required procedures and documents?  
3. Has the platform promoted efficient institutional coordination?  

 
 
 
 
 
 
 
 
 
 
 
 
 
Picture 1. Investment Council Meeting XII, “For the Well-Functioning of e-Permits Platform” 

(Tirana, 13 February 2018) 
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Preparatory phase 

 Since 2016, the IC Secretariat while working on the identification of 
challenges to investment climate, particularly those related to agricultural and 
industrial warehouses, identified the business need to have more information on 
the construction procedures. During several meetings it came out that there was 
lack of information from both businesses and some municipalities on the 
applicable procedures. To assist with some useful business information, the IC 
Secretariat prepared in August 2016 a summary information8 on the applicable 
legislation and procedures to be followed by the businesses. 

  

Methodology & Consultation 

1. Desk research on the national legislation in the field of territorial planning 
and development and on the institutional legal framework established for 
the implementation and monitoring of this legislation;  

2. Desk research on the strategic documents and international reports such as 
EU Progress Report 2016, Doing Business 2017, etc., e-Permits platform 
models implemented in different countries of the region (e.g. Macedonia, 
Serbia). 

3. Preparation of a semi-structured Survey/Questionnaire11 to be completed 
by e-mail and discussed in direct interviews with architects, designers, 
territorial planning experts, investors, interested groups. Meanwhile, 
specific questionnaires were prepared for central public administration 
institutions and 4 Municipalities (Tirana, Durrës, Korça, and Shijak). In 
total, the Secretariat held 37 interview meetings (with 66 persons).  

4. Consultation with 22 experts in this field, at a Focus Group meeting (25 
October 2017) to discuss in advance the most important findings and 
recommendations to be presented at the IC Meeting.  

Main findings of the analysis were grouped in 4 pillars, related to: 

1. legal aspects, for issues that could be addresses through additions and  
changes in the legal and sub legal framework;  

2. institutional coordination issues, that could be addressed by institutions 
involved  through completing the obligations imposed to them by laws 
and/or by-laws, and by the necessary institutional cooperation;  

3. technical aspects of the e-Permits Platform, for addressing which the 
experts recommend discussions at technical level, and which require 
investments and operational/technical changes. 

                                                           
8 Download: Summary on Applicable Legislation for Construction Permits (in Albanian) 

https://www.investment.com.al/wp-content/uploads/2015/08/Legjislacioni-i-perditesuar-per-lejet-e-ndertimit-1.pdf
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4. Other findings on issues that are not directly related to the e-Permits 
Platform and the services it provides, but instead related to issues faced by 
the construction sector in general.  

 

 Organization of the IC Meeting 

 The meeting was held on 13 February 2018, chaired by Minister of Finance 
and Economy, Mr Arben Ahmetaj. The meeting was attended by all 13 members (3 
government representatives, 4 international partners, and 6 members from the 
business community).  

 The Secretariat presented to the IC the analytical work and 16 
recommendations based on it, which require about 25 actions to be taken by the 
government agencies. The recommendations were organized in 3 main pillars: a) 7 
recommendations for improvements/amendments to the legal framework; b) 7 
recommendations for improvement of the institutional coordination; c) 2 
recommendations for improvement/changes of some technical aspects of vital 
importance. The IC members accordingly approved the proposed 
recommendations.  

 

 Approved Recommendations 

Some of the main recommendations were the following:  

 Preparation by MIE/TDA of a detailed operational, technical and legal 
manual as an Instruction for all the users. The manual should be made 
available to all platform users, in particular Municipalities, and AIDA 
should promote the platform’s one-stop-shop services to potential 
investors. 

 Suspension of the functioning of the platform when necessary should be 
made on legal basis.  

 Unification of the tariffs for the application of construction permits in the 
e-Permits platform. 

 Continuous training and qualification of the human resources directly 
involved in the approval procedures of the construction permits via e-
Permits platform. Consolidation of dedicated structures only for this 
process. 

 Raising of the awareness in the decision-making for applications through 
the platform enabling structured hearing sessions with the applicants, 
according to the provisions of the Administrative Procedures Code. 

 TDA should be provided by the legislation with the attributes of the legal 
and technical administrator of e-Permits Platform. 
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 Following the IC Chair Decision on the approval of the recommendations, 
they were officially submitted to the Prime Minister’s Office, Ministry of 
Infrastructure and Energy (MIE), Territorial Development Agency (TDA) Ministry 
of Finance and Economy, etc.  

Click on the following, for more information: 

Agenda of the IC Meeting XII 

PPT Presentation ‘On the Functioning of e-Permits Platform’ 

Summary Document 

Technical Note 

Matrix of Recommendations 

Minutes of the IC Meeting XII 

 

3.2 Meeting XIII “Legal Framework on Investments in Albania, Current 
debates and challenges”  
 

 The objective of the meeting was to introduce and highlight to the IC 
members, main findings from the process of discussions with stakeholders on the 
need for a unified law on investments. The approval of the unified law is a 
commitment of the Albanian Government, to replace the Law ‘On Foreign 
Investments’ (1993) and Law ‘On Strategic Investments’ (2015), as included as well 
in the Regional Investment Reform Agenda (RIRA). 

 The background paper prepared by the Secretariat and shared with the IC 
members, focused on the following issues: 

1) Is the current legal framework harmonized with the recommendations of best 
international practices like UNCTAD9 recommendations?  

2) Is this framework motivating and ‘easily applicable’ for the local and foreign 
investors that choose Albania as a destination for new investments? 

 

Preparatory phase 

 This meeting can be considered as a follow up of the work conducted by 
AIC, during 2016, in the framework of the analysis on ‘Investment Promotion 
Incentives: Albania vis-à-vis Balkan countries’ where it came out that investors 
assessed positively the current legal framework, but they were sceptical on the 
effectiveness of its implementation.   
                                                           
9 Investment Policy Review (2017), UNCTAD 

https://www.investment.com.al/wp-content/uploads/2018/03/EN_Agenda-of-IC-Meeting-XII_2018.pdf
https://www.investment.com.al/wp-content/uploads/2018/03/EN_Presentation-e-Permits-2018.pdf
https://www.investment.com.al/wp-content/uploads/2018/03/EN_Summary-Document_e-Permits.pdf
https://www.investment.com.al/wp-content/uploads/2018/03/EN_TN-ON-THE-FUNCTIONING-OF-THE-E-PERMITS-PORTAL.pdf
https://www.investment.com.al/wp-content/uploads/2018/03/EN_Matrica-e-Rekomandimeve.pdf
https://www.investment.com.al/wp-content/uploads/2018/03/EN_Meeting-XII-Minutes.pdf
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 The Albanian Government, supported by IFC/WB, has initiated the process 
for drafting a unified investment law. It was requested and voted by IC business 
representatives that the Investment Council should be the platform where the 
draft should be presented and widely consulted with all the stakeholders. In this 
context, the Secretariat with the status of observer, facilitated the organisation of 
12 meetings of the technical working group with representatives from the MFE, 
AIDA, & IFC experts, as well as close consultations at a higher level for specific 
issues. In addition, the Secretariat, upon the request of the Minister’s Cabinet, 
assisted the working group with the delivery of a comparative analysis of the 
Investors Grievance Mechanism models implemented in 6 different countries: 
Greece, Croatia, Macedonia, Serbia, Ukraine and Georgia.  

 

 Methodology & Consultations 

The steps taken by the Secretariat: 

 Desk-research of the legislation, strategic documents and reports of 
international institutions such as the EU, UNCTAD, US State Department, 
REA, etc. 

 Facilitation of the drafting process, and coordination and monitoring of 
timely delivery of the Working Group milestones. 

 

 

Picture 3. Working Group on the Investment Legislation (Tirana, 15 February 2018) 

 Organisation of a large scale Consultative roundtable on 23 May 2018, in 
close cooperation with IFC experts and Ministry of Economy and Finance, 
represented by the Deputy Minister of Economy (also Head of the Working 
Group for the drafting of a unified legal package on investment) and the 
Cabinet of the Minister for the Protection of Entrepreneurship.  
The meeting was attended by around 60 participants representing foreign 
and local business associations such as AmCham, Italian Chamber of 
Commerce, ATTSO, DIHA, ICE, FIAA, Advantage Austria, ACERC, AITA, 
Nordic Association Albania, CCI Tirana, UCCIAL, BTSH, etc., local and 
foreign companies such as Vodafone Albania, Bankers Petroleum, ABCom, 
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Forscher, Alpha Bank, Antea Cement, Balfin Group, TAP, Shell, Colliers, 
etc., as well as legal and tax consulting firms such as Boga & Associates, 
HMH, Mazars, Baker Tilly, Kalo & Associates, Optima, AA+ etc.  
Minutes of the Consultation Roundtable. 

 

 

Picture 4. Consultation Roundtable ‘Investment Legal Framework, Main Challenges and Debates’ 
(Tirana, 23 May 2018) 

 

Organisation of the IC Meeting XIII 

The IC Meeting XIII was held on 18 June 2018, chaired by the Minister of 
Finance and Economy, Mr Arben Ahmetaj, with the special participation of EBRD’s 
Vice President, Mr Alain Pilloux, and new Director for Western Balkans, Ms 
Zsuzsanna Hargitai. Present in the meeting were 11 IC Members including former 
business community members.   

 During this meeting, Minister Ahmetaj underlined the importance of the 
legal framework on investments as relates to the guarantees, transparency and 
predictability for investors. He asked business representatives to send any 
comments on the current legal framework to the Secretariat while affirmed that the 
draft law in due time will be shared and consulted with the business community 
through IC. 

 Speaking on behalf of the EBRD, Mr Pilloux encouraged the government to 
continue to improve the business climate, as very important to promote 
investments, and informed that EBRD will continue to support the growth of the 
private sector in the Albanian economy, primarily through risk sharing with local 
commercial banks, also to encourage them to step up lending to the real economy 
(particularly in local currency). Also, EBRD is designing with the government and 
the EU an innovative programme which will blend EBRD funding and EU grants, 
around 100 million EUR in total, to develop the competitiveness of the tourism 
sector. 

https://www.investment.com.al/wp-content/uploads/2018/06/EN_Minutat-Mbledhjes-se-konsultimi-te-draft-ligjit.pdf
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Picture 2. Investment Council Meeting XIII, “For a simplified legal framework” 
(Tirana, 18 June 2018) 

  

Click on the following, for more information: 

Agenda of the IC Meeting XIII 

PPT Presentation ‘Legal Framework on Investments, Main Debates 
and Challenges’ 

Summary Document 

PPT Presentation ‘Aligning Albanian Investment Legislation with Good 
International Practices’ by Marc Reichel, IFC 

IV. Update of the Database with Main Concerns 
Coming from the Business  

 

 As part of its work, the Secretariat collects and elaborates concerns arriving 
from the business community regarding the investment climate in Albania. In 
total (2015-2018) until the end of June 2018, the Secretariat has identified, gathered 
and summarized about 127 concrete business concerns, while for January-June 
2018, it recorded about 21 new ones. These concerns have been directly submitted 
to IC Secretariat by the businesses, or identified as such by the Secretariat during 
meetings and consultation. All business concerns have been subject to a preliminary 
verification from both legal and economic perspective and impact. The list of 
business concerns will serve as an “inventory” for elaborating a realistic and 
sustainable agenda for upcoming IC Meetings for the remaining period of 2018.   

 As of June 2018, main part of the business concerns continue to be related 
to the functioning of tax & customs procedures, unfair competition & informality, 
lack of clarity of sectorial legislation, abuse with the inspections in agroindustry 
sector, non-liberalisation of energy market, or specific concerns related to the low 

https://www.investment.com.al/wp-content/uploads/2018/06/EN_Agenda-of-IC-Meeting-XIII_2018.pdf
https://www.investment.com.al/wp-content/uploads/2018/06/EN_Prezantimi-18-6-2018.pdf
https://www.investment.com.al/wp-content/uploads/2018/06/EN_Prezantimi-18-6-2018.pdf
https://www.investment.com.al/wp-content/uploads/2018/06/EN_Summary-Paper-Legal-Framework-on-Investments.pdf
https://www.investment.com.al/wp-content/uploads/2018/06/EN_PPT-Presentation-23-May-2018-Workshop.pdf
https://www.investment.com.al/wp-content/uploads/2018/06/EN_PPT-Presentation-23-May-2018-Workshop.pdf
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competitiveness of the products ‘Made in Albania’ such as the customs tax for 
specific inputs in agriculture, or impediments for exporting meat products to EU. 

 

V. OTHER IMPORTANT NEWS, JANUARY – JUNE 2018  
 

5.1 Meeting with potential Italian Investors 
 

 In the framework of a mission organised by Confindustria Albania with new 
Entrepreneurs of Confindustria Foggia, the Secretariat held a meeting to introduce 
briefly Albania and its market. The meeting was attended by the President of 
Confindustria Foggia, Mr Gianni Rotice. Italian investors expressed their interest 
for information on investment incentives, priority sectors, and concrete support 
from the Government to investors. 

 

 

 

 

 

 

Picture 7. Meeting with a group of Italian investors, led by President of Confindustria Foggia (Tirana, 

31 January 2018) 

5.2  Contribution to the brainstorming session on the Economic 
Reform Program in Albania 2018-2020 

 

 In January 2018, Albanian authorities finalised the document on Economic 

Reform Program (ERP) 2018-2020 and endorsed it to the European Commission on 

31 January 2018. A mission from the EC Head Quarters visited Tirana during 1-2 

March 2018 and the Secretariat contributed to a round table held with 

representatives from the business community. 

5.3 Participation in the Economic Francophone Forum of Tirana 
 

 The event was attended by a delegation of more than 50 French economic 

actors from the Lyon region interested on economic exchanges with Albanian 

companies. The Secretariat participated in this forum, represented by Head of 

Secretariat, Ms Diana Leka. 
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5.4 The Secretariat attended the Annual Conference of EBRD-
Supported Investment Councils 

 

 On 15-16 March 2018, the Secretariat of Albania Investment Council 
participated in the Annual Conference of EBRD-Supported Investment Councils in 
Tbilisi, Georgia. The purpose of this 2-day event was sharing of respective key 
achievements for 2017 and lessons learnt, and disseminating best practices.  

 Main issues tackled during the specific sessions were related to the shaping 
of economic policy, focusing on how EBRD’s investment can change the business 
culture in transitional economies, as well as on how international 
business/economic rankings (e.g. Doing Business Report; Global Competitiveness 
Report; Heritage Foundation Economic Freedom report etc.) can be used to help a 
country make and track progress on reforms, and what risks such rankings may 
pose.    

 A special session was focused on promoting effective legal reforms, focusing 
on the importance of improving SME corporate governance and corporate rights to 
improve the business environment in EBRD’s Countries of Operation, and how 
this can be achieved and sustained. 

 In the end, it was emphasized that ICs have tackled so far systematic issues 
of the business climate, and will continue to keep up their good work in 
investment climate by also including sustainable development goals, digitalization, 
inclusion (gender, youth, regional, etc.) and scaling up the start-ups. 

 

 

Picture 5. Participation of the Secretariat in the EBRD-Supported Investment Councils Conference 
(Tbilisi, 16 March 2018) 
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5.5  Cooperation between IC Secretariat and the National Economic 
Council (NEC) led by the Minister of State for Protection of 
Entrepreneurship  

 

 During the reporting period, a new communication channel was set up 

between the Investment Council Secretariat and the NEC Secretariat, led by the 

Minister of State, Ms Sonila Qato. As part of her work, the Minister organized 

several consultations with business representatives. Main concerns identified 

through these roundtables were recorded in the IC database, to be further 

analysed by the Secretariat, as part of its working methodology. More specifically, 

business concerns were identified through sectorial meetings on Agriculture, 

Energy, Agro-processing, Employment, or insurance and health sector. 

 

 

 

 
 
 
 
 
 
 
 
 

Picture 6. Participation in the Roundtable organised by Minister for the Protection of 
Entrepreneurship regarding Business Concerns on Agriculture (Tirana, 26 March 2018) 

 
 
 
 

  

 

 

 

 

 

Picture 7. Participation in the Roundtable organised by Minister for the Protection of 
Entrepreneurship regarding Business Concerns on Energy/Hydrocarbon sector  

(Tirana, 27 March 2018) 
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Picture 8. Participation in the Roundtable organised by Minister for the Protection of 

Entrepreneurship regarding Business Concerns on Employment (Tirana, 28 March 2018) 

5.6  A special contribution to the consultation process led by the 
Minister of Finance and Economy on the Investment Pillar as part 
of the REA documents  

  
 The Secretariat’s participation and contribution was requested by the MFE 
and was considered as quite relevant by the organizers, especially as relates to the 
previous IC work in the area of incentives to investment and quality of skills (3-4 
April 2018). A Second Meeting of the WB6 MAP Component Contact Points 
(CCPs) was held on 15 May 2018, in Tirana. The objective of the meeting was to 
present the results of monitoring on the MAP REA implementation as of mid-April 
2018. 
 

5.7 Participation in the EU Delegation Roundtable – Discussion with 
Business Representatives on 2018 Annual Report 

 

 On 27 April 2018, in the context of the adoption of the Albania 2018 Report, 
the EU Delegation organized a prolific meeting with representatives of the 
business community in Albania, where the Secretariat also participated and 
contributed. The Secretariat’s intervention was based on the IC findings.  
 

 
 

Picture 9. Participation in the roundtable organised by the EU Delegation with Business 
Representatives in the framework of 2018 Annual Report (Tirana, 27 April 2018) 

 



18 | P A G E  
 

5.8  Participation in the OECD Reconciliation Meeting in the 
framework of the Small Business Act Assessment for the Western 
Balkans and Turkey (2016-19) 

 

 On 3 May 2018, represented by Ms Diana Leka, the Secretariat participated 
and contributed to the Session ‘Assessment Reconciliation: Dimension 6: Access to 
Finance.’  Ms Leka highlighted that based on IC work and findings, some of the 
obstacles of business to financing are related to informality and cost of getting 
credit. 

 

5.9  Participation in Corporate Integrity Forum 
 

 On 14 May 2018, the Secretariat participated in the Corporate Integrity 
Forum, organized by ICC Albania, in collaboration with the Embassy of the 
Netherlands in Albania. This forum brings together local and international leaders 
from business, civil society, government and international organizations to 
elaborate on multi-stakeholder collaboration as a model to impact responsible 
business conduct. 

 

 

 

 

 

 

 

Picture 10. Participation in the Corporate Integrity Forum (Tirana, 14 May 2018) 

VI. ROTATION OF IC BUSINESS MEMBERS 
  

 The mandate of IC Members from the Business Community (2016-2017), as 
per IC Regulation ended in December 2017. During March-April 2018, the 
Secretariat met individually each of the leaving members, in line with the 
standards and methodology of the IC work. The purpose of these meetings was to 
gather opinions on their experience as members of the IC, suggestions for 
improvements regarding the work of the IC and the Secretariat, as well as their 
insight on the investment climate in the country. 

http://www.oecd.org/south-east-europe/programme/Agenda_20180503_Tirana.pdf
http://www.oecd.org/south-east-europe/programme/Agenda_20180503_Tirana.pdf
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 Comparing this feedback with the one of the previous group of leaving 
member (2015-2016), it is noted a convergence of business representatives’ views as 
relates to the importance of the platform in the long term for the country. They 
appreciate the quality of technical notes, IC working methodology (bottom up), 
the tripartite model and the way how the prioritisation of business issues has been 
performed so far. In the second round, the businesses acknowledge that the 
platform has provided an opportunity for them to become aware of the importance 
of contribution in a different scale of dialogue, above their small private interests 
while reconfirming the need for a more proactive role of the Government, 
especially as relates to the follow up of recommendations. 

Report ‘Feedback from Leaving Members, 2016-2017’ 

 
New appointed members for 2018 
  

 In line with the IC Rules and Regulation, Secretariat prepared a list of 
business candidates for IC Members in 2018. After the consultation process, the 
new members appointed by the Chair of the IC are as follows:  

Companies: 

1. Mr Edmond Spahiu - Chief Executive Officer, Alb-Star Sh.p.k. 

2. Mr Isuf Ferra - CEO, Ferra Co 

3. Mr Seyhan Pencabligil - CEO, BKT 

Business Associations: 

1. Mr Tom Kristian Larsen - President, FIAA 

2. Mr Ines Muçostepa - Chair, UCCIAL 

3. Mr Grigor Joti - Chair, Albanian Commercial Union 

VII. UPCOMING SURVEY 
 

 A preparatory work initiated in late June 2018 for a simplified questionnaire 
(Tax audits, VAT refund, informality) to be launched during July 2018 - September 
2018.  This survey comes as a proposal of Investment Council members to enable a 
wider debate on the consistency of the main business concerns during 2015 – 2017. 
The purpose of the survey is to make a comparison with the findings of previous 
surveys on the above issues by highlighting the problems that continue to be a 
concern of the private sector. Moreover, the survey offers the opportunity to 
recommend practical solutions to these issues. Findings and suggestions resulting 
from this survey will be discussed at the upcoming meeting of the Investment 
Council.  

https://www.investment.com.al/wp-content/uploads/2018/05/EN_Feedback_Leaving-Members-2016-2017-1.pdf
https://www.investment.com.al/assessment-on-some-aspects-of-investment-climate/
https://www.investment.com.al/assessment-on-some-aspects-of-investment-climate/
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VIII. COMMUNICATION AND PUBLICITY  

 

Investment Council Website 
 

 The IC Website has been managed by the Secretariat since its launch in July 

2015. The website provides essential information about the Investment Council such as 

IC meetings (agenda, minutes of meeting, PPT presentations, technical notes etc.), 

press releases after each IC Meeting, IC & Secretariat’s activities such as relevant 

meetings with stakeholders and focus group meetings, publications in the media, etc.  

So far, the trend of visitors to Investment Council website has been positive, during 

this reporting period the total number of web visitors amounted to 2,226 while for 

January -June 2017 was 1919, with an average monthly increase of visitors’ number of 

around 10%. The majority of visitors have found the Investment Council website and 

reached information shared through search engines, however recently it is noticed an 

increase in the number of visitors that reach IC website through indirect ways such as 

social media, or reference of IC website by other websites. Indirect search increased 

monthly on average by 17%in the last period. 

 

Website Audience, 1 Jul 2015 – 30 Jun 2018 

Page views 64,944 

Users 12,241 

 

Website Acquisition Overview, 1 Jul 2015 – 30 Jun 2018 

 

 

Investment Council on Facebook  
 

 The IC page on Facebook is managed by the Secretariat and it  currently  has 

an audience of around 920 followers (June 2018). The page is  continuously  updated 

on the activities of the Council and articles of interest  on investment and business 
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climate, economic growth etc. from reputable portals. In the past, Facebook 

communication has been a useful tool for  advertising Secretariat’s Survey on 

different subjects. 

 

2017 IC Newsletter  
    

 The 2018 IC Newsletter is the third edition 

produced in print and electronically by the Secretariat.  

It was distributed to over 150 stakeholders by regular 

post and to around  500 by e-mail. It serves as a very 

good  instrument to inform all the stakeholders on the 

main outputs of the  Council, and to reach audiences 

with little information on the Council.  

  IC Newsletter 2017. 

 

Interview to the fDi magazine and The Banker 

On 12 March 2018, Head of Secretariat, Ms Diana Leka delivered an interview to 

fDi magazine and The Banker Magazine – part of the  Financial Times Group – on 

the state of economy and investment opportunities in  Albania. 

 

 

 

 

 

 

https://www.investment.com.al/wp-content/uploads/2018/03/Newsletter-2017.pdf
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