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ALBANIA INVESTMENT COUNCIL
Playing a key role in addressing main challenges faced by the business and investors.
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List of Abbreviations
AAB
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Tax Appeal Directorate

ToR
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UIL

Unified Investment Law
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I. INTRODUCTION
This report provides an overview of the main activities performed by the
Investment Council and supported by its technical Secretariat during January June 2019.
The macroeconomic environment during the first half of 2019 was stable
and associated with positive developments. Despite the slowdown in growth rates,
employment, wages and FDI flows have increased in the first quarter. According to
recent INSTAT data, the unemployment rate1 fell to 12.1% from 12.5% in the first
quarter of 2018, while the wage2 average marked an annual growth of 4.9%.
According to Bank of Albania, FDI flows3, during the first quarter of 2019 marked
an annual increase of 2% and an increase of 8% compared to the previous quarter.
In January 2019, due to the changes in the government’s composition, Ms
Anila Denaj, was appointed as the new Minister of Finance and Economy and
accordingly as the new IC Chair. The local political elections took place at the end
of June 2019 under special political tension, while together with the challenges of
the progress of the justice reform, influenced to a certain level the stability and
image of the country.
IC work and contribution to the investment climate in the country,
continued to be focused on three main pillars a) investment climate analysis,
evidence based on data derived from IC surveys, consultations, and country
analyses (national and international reports); b) enabling conditions for a
structured public-private dialogue through the organisation of IC plenary or other
meetings, to debate on main obstacles to investments and potentials to prioritise
Government’s reforms/intervention, including upgrade of private sector
engagement; c) elaborating priority actions/recommendations to support
necessary investment climate improvements.
In line with the above and the approved IC Work Plan, main activities and
deliverables during the reported period, are as follows:
1. Two IC meetings: “On Inspections” (January 2019), and “On Investments and
Legal Security on Property” (May 2019)
2. Round table on VAT Reimbursement (April 2019). The IC Secretariat in
cooperation with Ministry of Economy and Finance held a consultation table
on VAT reimbursement with around 20 companies, mainly exporters chaired
by the Minister of Finance and Economy, Ms Anila Denaj. Main objective to

1

http://www.instat.gov.al/al/temat/tregu-i-pun%C3%ABs-dhe-arsimi/pun%C3%ABsimi-dhe-papun%C3%ABsia/
http://www.instat.gov.al/al/temat/tregu-i-pun%C3%ABs-dhe-arsimi/pagat/
3https://www.bankofalbania.org/Statistikat/Statistikat_e_Sektorit_te_Jashtem/Investimet_e_huaja_direkte/Seri_KohoreInvestimet_e_Huaja.html
2
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inform businesses on the new priority and improved measures of VAT
compliance/delivery.
3. A focus group meeting “On Investments and Legal Security on Property” (17
May 2019), and specific consultations with businesses associations held with
FIAA members—businesses operating in energy, tourism, agro (17 April
2019) and AmCham Forum (21 May 2019). Overall, the Secretariat
cooperated with at least 120 stakeholders, such as businesses, public
institutions and business associations.
4. Consultative meeting/s for the Unified Investment Law (UIL). Organisation
of a large-scale consultative roundtable on 25 June in close cooperation with
IFC and MFE, led by Deputy Minister of Finance and Economy, Ms Belinda
Ikonomi.
5. A diagnosis/assessment of the business associations profile and capacities,
as a preparatory step to the proposed options for the re-composition of the
IC in 2019.
6. A new government decree (DCM No.335/2019) with provisions on the IC
composition and the annual frequency meetings issued in May 2019
(process initiated upon a proposal from the business members 2015-2018 to
increase their representation level at this consultation platform).
7. Consolidation of cooperation between the National Economic Council
(NEC) and Investment Council creating synergies when addressing
investment climate issues. Under the new IC composition the Ministry of
State for Protection of Entrepreneurship (MSPE), who is the authority
responsible for NEC has been approved also as a permanent member of IC.
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II.

PROGRESS TO DATE

From the monitoring process, performed by the Secretariat, it results that
since 2015, the IC has approved 159 recommendations and around 41% of the
recommendations are considered as fully completed and partially completed. For
the current reporting period, there is some progress specifically on:




Quality of skills (ref. IC Meeting no. 9) – During January-June 2019, most of
IC Chair public interventions, followed by relevant government/MFE
actions were focused on the partnership university-government-business,
as a real priority for investments in the country. These interventions consist
on:
a) support to innovation hub and tech hub through the setup of new4
instruments;
b) Work - fairs university, for example Chamber of Commerce of Tirana is
now fully involved and even promote cooperation with universities. Also
government has put official priority actions to support students of
excellence;
c) enforcement of the career offices through the increased collaboration of
the universities with private sectors (RISI Albania, UET, Faculty of Social
Science etc.5;
Investment in Agriculture - (ref IC Meeting no. 6) consisting on the
simplification of the:
a) VAT compensation scheme for farmers operating specifically in the milk
sector and its sub products6;

4

For more information:
- http://top-channel.tv/2018/10/02/veliaj-piramida-se-shpejti-ne-qendren-me-te-madhe-teteknologjise
- https://businessmag.al/uk-albania-tech-hub-2018-nje-mundesi-per-startup-et-e-ballkanitperendimor
- http://akshi.gov.al/startup-inovacioni-e-ardhmja
5
For more information:
- http://lexo.com.al/panairi-kombetar-i-punesimit-ne-tirane-vende-te-lira-pune-ngaekonomiste-te-menaxhere
- http://old.unishk.edu.al/sq/content/fakulteti-ekonomik-panairi-i-pun%C3%ABs-2017-25mars-2017
- http://www.uet.edu.al/index.php/sq/evente/465-panairi-i-punes-52-kompani-shansepunesimi-per-studentet-e-uet
- http://www.uet.edu.al/index.php/sq/evente/1268-panairi-i-punesimit-uet-lidhja-direktemes-studenteve-e-tregut-te-punes
- https://www.rtsh.al/lajme/universiteti-politeknik-panair-pune-per-studentet
6
For more information:
- http://ata.gov.al/2019/04/04/financimi-i-fermereve-te-qumeshtit-cuci-favorizohen-meshume-sesa-nga-rimbursimi-i-tvsh-se
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b) Application’s procedures for agro subventions schemes for farmers7 such
as easy application online, followed by targeted information on
application steps and procedures, etc.;
c) Increased presence of the financial institutions and agro products for
farmers8 for example mobile banking units from second level banks in
rural areas facilitating the agro-lending process.
Some positive steps in regard to the transparency of internal procedures as
relates to the VAT reimbursement, for example publication of detailed steps
to be followed for the VAT reimbursement9, followed by relevant measures
recently taken by the MFE in regard to the VAT reimbursement mainly for
specific (façon) exporters (as promised on 10 April by the IC Chair 10), ref. IC
Meeting no 8.
Increased capacities of IC partners such as business community, business
associations, as well as tax administration – on fiscal education and
importance of voluntary compliance, for example no. of training sessions
delivered on fiscal topics is becoming a more intense activity for CCIs, GTD
and others (please refer to CCIs and GTD websites11 ), ref. IC Meeting no 8.
Some recent dynamics on the approach to be followed on the formalization
of the economy:
a) Actions taken from the Ministry of Finance and Economy according to
new fiscal operational action plan12, ref. IC meeting no 3 on Informality.
b) Coordination and institutional (with other inspectorates) collaboration
in fighting the Informality, ref. IC meeting no 15 on Inspections13.

7

For more information:
- http://azhbr.gov.al/skema-kombetare/blegtori
- http://azhbr.gov.al/skema-kombetare/agroturizem
- http://azhbr.gov.al/ https://bujqesia.gov.al/subvencionet-e-dhena-nga-mbzhrau-dheprocedurat-per-ti-perfituar-ato
8
For more information:
- https://bankacredins.com/kontakt-dhe-dege/harta-e-degeve
- https://www.youtube.com/watch?v=83VYEG-Pa9A)
9
For more information:
- www.dpt.gov.al /https://www.tatime.gov.al/c/4/96/110/tatimi-mbi-vleren-e-shtuar)
10
https://www.investment.com.al/sq/lajme
11
For more information:
- https://businessmag.al/mekanizmi-tatimit-mbi-vleren-e-shtuar-tvsh-struktura-e-re
- https://www.monitor.al/biznesi-vogel-ne-tvsh-tatimet-zhvillojne-trajnime-bizneset-perprocedurat /
- http://ata.gov.al/2018/03/06/tvsh-per-biznesin-e-vogel-administrata-tatimore-nis-trajnimi
12
For more information:
- https://www.tatime.gov.al/d/8/45/45/1030/administrata-tatimore-publikon-rezultatet-eplanit-kunder-informalitetit-deri-tani-dhe-menyren-si-do-te-vijoje
- https://www.tatime.gov.al/c/424/fiskalizimi
13
For more information:

8|PA GE

c) It is difficult to establish causal links between activities and specific outcomes

Since the beginning of its functioning in 2015, in 16 meetings, the IC
has approved 159 recommendations, out of which 136 have been
direct proposals of the Secretariat based on the consultation with
stakeholders and relevant analyses, while the rest are direct
recommendations/suggestions of the IC members endorsed
during the IC meetings.
For the 1st half of 2019, the IC has approved 32 recommendations (25
proposals of the Secretariat and 7 recommendations from
members) derived by the Meetings XV “Investment Climate 2018,
On Inspections” and Meeting XVI “On Investments and Legal
Security on Property,”
These recommendations address issues related to the legal, regulatory,
institutional and technical aspects of processes and procedures related to
Inspections and Property Registration.

III. IC MEETINGS, JANUARY – JUNE 2019
Meeting XV “Investment Climate 2018, On Inspections”
The objective of the meeting was to discuss the importance of the Reform on
Inspections, initiated in 2012 and still in process. The Secretariat’s work focused on
the importance of formalization through the establishment of fair rules, as well as
the need for a higher quality of inspections, not necessarily coupled with high
inspections frequency.
The findings of the analysis focused on three pillars: strategic, legal and
institutional capacities. Main messages from the Secretariat’s analysis and
consultation process were the following:

-

https://financa.gov.al/en/lufta-ndaj-informalitetit-dpt-dhe-inspektorati-i-punesinspektojne-subjektet-ne-durres
https://financa.gov.al/denaj-te-rrisim-komunikimin-me-biznesin-per-te-ulurinformalitetin/
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o Further progress of the Inspection Reform, as part of the deregulatory reform,
requires reflection and evaluation of the impact and achievements to date, and
prioritisation of further interventions in alignment with other structural reform
in the public administration.
o Coordination and inter-institutional cooperation as a precondition for the
success of the inspection reform should be further consolidated
o The progress of the online inspections should be followed by the unification of
the administrative practices, the publication of commentaries and building
sustainable human capacities, trained and updated with the latest legislation
changes.

Picture 1. Investment Council Meeting XV, “Investment Climate 2018, On Inspections”
(Tirana, 29 January 2019)

Methodology & Consultation
The methodology used for the drafting of the technical note underpinning
this meeting was based on four pillars, namely: (i) literature review, (ii)
administrative data collection, (iii) identification of business perceptions through
surveys, and (iv) consultations of the Secretariat since 2015 with representatives of
institutions/ inspectorates that have proven problematic in the context of legal
disputes with businesses.
a) Literature review
The technical note was based on extensive review of official documents of
institutions related to the inspection activity, namely the Central Inspectorate
(CI), the 16 inspectorates and line Ministries, as well as the review of sectoral
legislation. Regional experiences, studies and reports of international
institutions on the drafting and implementation of deregulation reforms were
consulted and assisted in the reflection of the situation and the presentation of
challenges/issues.
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b) Administrative data reported by the institutions
The collection and processing of administrative data from various sources that
exercise regulatory and monitoring functions of inspection such as the Central
Inspectorate, the Ministries responsible for the 16 Inspectorates part of the
current inspection system, GTD and TAD, MFE, MoI, the Co-Governance
Platform and the Administrative Courts (First Instance and Appeal). Also, the
IC survey 2018, was one of the main sources of the data analyses, especially as
relates to the interaction between the business and the administration.
c) Identifying the perception of businesses through surveying
The business perception regarding the investment climate in general, and in
particular the impact of business relations with the public administration
including inspection, was part of the survey. The survey included 357 businesses
across the country, randomly selected from a database of 10,000 businesses
identified by the GTD and the NBC12.
d) Consultations
Consultations and interviews with 24 representatives of the inspectorates and
businesses since 2015, including data received from the consultation on
informality in tourism, etc.

Organization of the IC Meeting
The meeting was held on 29 January 2019, chaired by Minister of Finance
and Economy, Ms Anila Denaj. The meeting was attended by 12 members (4
government representatives, 4 international partners, and 4 business IC members).
The Secretariat presented to the IC the analytical work and 13
recommendations mainly organized in 3 main pillars: a) 3 recommendations for
clarifying and making transparency on the strategic approach of the Government
related to Inspections Reform; b) 8 recommendations focused on the legal
provisions component. Sectoral laws and legislation approved until now should be
implemented; c) 2 recommendations for improvement of institutional capacities, a
very important component in terms of coordination among the inspectorates.

Approved Recommendations


Design clear institutional commitment of the line ministries (existing or new
directorates), further specifying the competencies, responsible for drafting and
monitoring the policies and legislation implemented by the inspectorate, as
necessary and would strengthen the cooperation between the Ministries, the
Central Inspectorate and State Inspectorates.
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Preparation of a detailed matrix with all the inspection functions and overlaps
as an initial stage of drafting a concrete timeline plan, responsible institutions,
clarified methodologies in relation to revision of the sectoral legal framework
by the Line Ministries, in cooperation with Central Inspectorate and State
Inspectorates. Full inventory of the legal and regulatory inspection framework
and its easy access to all stakeholders (businesses, associations, and inspectors)
will improve the efficiency of inspections, strengthen the regulatory/oversight
role of inspections by reducing the compliance costs of the business.



Full inventory of the legal and regulatory inspection framework and its easy
access to all stakeholders (businesses, associations, and inspectors) will
improve the efficiency of inspections, strengthen the regulatory/oversight role
of inspections by reducing the compliance costs of the business.
Improvement (preparation in those cases when lacking) and updating of risk
methodologies on the latest sector-based monitoring database will increase the
efficiency of inspections and reduce the burden on businesses.
The preparation/improvement and disclosure of the methodologies applied by
inspectors for the establishment of appropriate and proportionate
administrative measures is considered as a mean of limiting arbitrary and
selective decisions.
Sustainability and training of the staff of the inspectorates. The motivation of
the inspection’s bodies, their periodic testing and performance evaluation on
the basis of well-defined criteria. Consolidation of staff training programs for
inspectors and in particular for complaints review committees related to the
inspection functions and sectoral standards required by the legislation.
Strengthen and structure communication with the business in function of
transparency and compliance with sectoral compliance standards and
inspection procedures.








Meeting XVI “On Investments and Legal Security on
Property”
The objective of the meeting was to bring under the attention of the IC members
issues related to property registration that constitute crucial impediments for
domestic and foreign investors in the country and as such, hamper the business
climate.
Lack of legal security on the property has affected the development of the agricultural sector
due to the fragmentation of the land. It has penalized the tourism sector due to the lack of
large-scale investments, considering that some foreign investors have been forced to leave
their projects in the middle and in some cases even to leave Albania. Additionally, it is
identified a deformation in the real estate market, considering the existence of entire informal
assets with no access to finance, non-taxation of immovable property, fictitious prices, and
considerable unregistered agricultural lands almost out of taxation system. Property issues
12 | P Athe
GE
have driven fraud in the real estate market and have sparked social conflicts thus affecting
individual, the business as well as the state itself.

The meeting aimed to discuss on the recent legal dynamics that address the
institutional reform in property registration (establishing of State Agency of
Cadastre) and the draft law “On the finalization of the transition processes on
property.”
Due to the complexity of the issues, the main purpose of the Secretariat’s
analysis was not to provide exhaustive recommendations for the final resolution of
property-registration issues in the country, but only to prioritize some concrete
actions that should be taken as soon as possible to align the Reform on Property
with the necessity to improve investments in the country.

Methodology & Consultations
Steps taken by the Secretariat to identify investors’ challenges regarding property
rights and registration procedures were as follows:
(i)

Literature review consisting of a) desk-research on strategies, documents,
laws and by-laws adopted over the years by the government to resolve
property-related issues and analyse some of their issues from a business
perspective; b) Desk-research on international reports such as EU Progress
Report 2018, Doing Business 2019, US Department of State Investment
Climate Statement 2018, etc.

(ii)

Review of IC Administrative Data and of individual businesses/business
associations concerns recorded during period 2015-2019 and chronologically
arranged in the Secretariat database.

(iii) Consultations with representatives of Business Associations (e.g. meeting
with FIAA representatives on 16 April 2019), some businesses, experts in the
area and institutions which are related to the concerns and resolutions, on
the basis of pre-structured issues and questions prepared by the Secretariat.
Consulted businesses were mainly in the field of energy, tourism and
agriculture.
(iv) A focus group meeting held at a technical level (17 May 2019) with 25
representatives from state institutions, private companies, business
associations, chambers of commerce, municipalities, experts, etc. to discuss
and validate preliminary findings of the Secretariat’s analysis and relevant
potential recommendations.
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Picture 2. Focus Group Meeting, “On
Investments and Legal Security on
Property”
(Tirana, 17 May 2019)

(v)

Public consultation of State Agency of Cadastre (SAC) with businesses
members of AmCham organized on 21.05.2019 with subject Institutional Reform
on Property (21 May 2019).

(vi) Written comments with concrete business issues and concerns as
relates to property in general and its registration in particular by AmCham,
FIAA, Confindustria Albania, Association of Exporters, French-Albanian
Chamber of Commerce and Industry and Tirana Chamber of Industry and
Commerce.

Organisation of the IC Meeting XVI
The meeting was held at the Ministry of Finance and Economy (MFE) and
was chaired by Ms Anila Denaj, Minister of Finance and Economy, with the special
participation of General Director of SAC, Mr Artan Lame. The meeting was also
attended, for the first time as a full member, by Minister of State for Protection of
Entrepreneurship, Mr Eduard Shalsi, who is actually leading the NEC work as of
January 2019. Overall, the meeting was attended by 12 IC members and around 30
observers representing the business community, domestic and foreign business
associations and representatives from state institutions.

Picture 3. Investment Council Meeting XVI, “On Investments and Legal Security on Property”
(Tirana, 30 May 2019)
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Approved Recommendations
Some of the main strategic, legal and institutional recommendations, are the
following:











14

The vision of the government on the reform needs to be updated in a
consolidated document by considering which recommended intervention is
of highest priority from the private sector’s point of view and which is
feasible from the Government’s point of view. It should include concrete
proposals for resolving property registration issues to stimulate investments
in priority sectors (agriculture, tourism, natural resources) and solving
property-related issues in coherence with priority development areas for
investment stimulation (Agriculture, Tourism), while respecting property
rights.
Drafting
of
an
Action
Plan
specifying
the
activities/deadlines/costs/responsibilities/indicators
for
monitoring,
interventions at all levels for the consolidation of the property registry and
its digitalization;
Monitoring the progress of property reform by developing instruments , such
as establishing a Monitoring Committee, composed by business
representatives, business associations, and civil society to enable
transparency of funds as well as provide suggestions for coping with the
challenges of such a crucial reform for the country’s economy where
postponement of the deadlines and final solutions only degrade the
situation. Publication of monitoring reports or minutes of committee
meetings in view of the transparency to the public on the status of
transitional processes, and compliance with the established deadlines.
Creation of an interactive platform under the administration of SAC to oversee
all the measures and steps of the reform, public and stakeholder comments,
legal and sub-legal acts applicable in the area of property
Given that corruption remains one of the main factors hampering the
business climate in the country and the lack of a credible justice system, it
is suggested for the reform on the property to consider concrete measures
that restrict corruption practices of the administration in the interaction with
the business.
Drafting of a priority list of state properties for registration (part of the
Action Plan) - as first step of political commitment and affirmation to the
reform14.

For more https://www.investment.com.al/ic-meetings/
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Consider the support of municipalities that cannot make the registration of
their properties with the argument of lacking funds or independence in the
framework of decentralization reform etc.



Reform on Property should be supported by concrete measures as relates to
continuous training programs for all public servants which provide business
services, especially on their rights and responsibilities; support the reform
with human resources etc.; SAC to establish specific evaluation systems on
its staff performance in line with the institution’s objectives on annual
performance and executed procedures.



In lack of comprehensive public statistics on the number or profile of judicial
cases, between investors and state institutions on property-related issues in
national or international courts, and for purposes of a deeper analysis,
initiate this process through a working group, for example, from the MSPE at
the same time with the consolidating of the initial property registration.

IV. IC ADVOCATING INCLUSIVENESS THROUGH
FACILITATION OF STRUCTURED DEBATES
On VAT Reimbursement
Roundtable on the VAT Reimbursement Strategy and Informality in 2019
On 10 April 2019, the Ministry of Finance and Economy in cooperation with
the Secretariat of Albania Investment Council held a consultation table with around
20 companies, chaired by the Minister of Finance and Economy, Ms Anila Denaj.
Purpose of this roundtable was an open discussion with companies from the sectors
of agro-processing, CMT (Cut, Make, Trim) and exporters with regard to the 2019
VAT Reimbursement Strategy and the Fight against Informality. The meeting was
attended also by Deputy Minister of Finance and Economy, Mr Elton Haxhi and the
General Tax Director, Mr Enton Duro. Some of the key messages of the IC Chair,
were as follows:




MFE has developed a plan for the payments of VAT reimbursement on a
quarterly basis for the above categories as per First-In, First-Out (FIFO)
principle;
Informality is a factor which has conditioned time after time the state budget
and therefore it is requested a bigger awareness of the business community not
only to address this issue, but also to initiate the dialogue as relates to suitable
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economic models which guarantee economic growth and non-repetition of such
cycles;
MFE together with GTD will focus its efforts in the awareness of the businesses
as relates to informality in the country, and together they have planned the
reforming of the tax administration and in particular of the tax investigation.

Head of the Secretariat informed that this roundtable was held in the
framework of monitoring main business concerns tackled by the IC since 2015 (tax
inspection, VAT reimbursement and informality). In the 2018 IC Survey (with 350
surveyed companies), it was noted a reduction in the business perception
(compared to 2015-2017) on informality, need for developing formalisation strategies
either at the firm level or at sector level, etc. It was also mentioned that this
roundtable precedes the process for the setup of working groups within the IC,
aiming to discuss in further details systemic issues, tackled also by the Investment
Council.
The open debate in the event draws on the 4-years’ experience of IC direct
consultation on main business concerns either through individual consultations
with the business and public (central or local) institutions or through annual
surveys conducted to measure the progress of some important factors of doing
business (tax administration, VAT reimbursement, informality.

Picture 4. Round table, “On
VAT Reimbursement”
(Tirana, 10 April 2019)

On Legal Issues
Roundtable on the Unified Investment Law
Since 2017, the draft Unified Investment Law has been subject to
discussions and debates among the stakeholders, experts, business associations
and institutions involved. The proposed draft which merges into one the Law “On
Investment” (1993) and Law “On Strategic Investments” (2015) as per the guidelines
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of the GoA Guide on Investments Policy, was officially published for comments in
the Electronic Register for Public Notification & Consultation on 7 May 2019.
The role of the Secretariat in this process has been the following:





Organisation of a large-scale Consultative roundtable on June 25th, in close
cooperation with IFC experts and Ministry of Economy and Finance, led by
Deputy Minister of Finance and Economy, Ms Belinda Ikonomi, in
cooperation with IFC experts. The consultation was held in two separate
sessions: Session 1- with companies, business associations and chambers of
commerce and industry; and Session 2- with legal and consulting firm and
representatives of foreign embassies in Albania; with a total participation of
40 representatives.
Preparation of the discussion’s meeting agenda and the main pillars of
discussion;
Preparation of the Minutes of Meeting and transparent distribution to
stakeholders, to be followed up with respective publication on the IC
Secretariat website.

(1) Main comments during the consultation process, were focused on: strategic
investments and options for considering different strategic sectors;
composition of State Investment Committee; improvements that could be
made to the Fair Equitable Treatment Clause (FET) - Articles 6 & 7;
clarification of the definition of the expropriation for the private interest
and/or public interest; clarification of the definition of the fund of the
properties: such as lack of definition and clarification of the purpose of this
fund. Its management, the type of properties under its administration are not
clarified etc.
:

Picture 5. Round table, “On the
Consultation of the Unified
Investment Law”
(Tirana, 25 June 2019)
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V. UPDATE OF THE IC DATABASE WITH MAIN CONCERNS
COMING FROM THE BUSINESS
As part of its work, the Secretariat collects and elaborates concerns arriving
from the business community regarding the investment climate in Albania. In
total (2015-2019) until the end of June 2019, the Secretariat has identified, gathered
and summarized about 150 concrete business concerns, while for January-June
2019, it recorded about 15 new ones. These concerns have been directly submitted
to IC Secretariat by the businesses, or identified as such by the Secretariat during
meetings and consultation. All business concerns have been subject to a preliminary
verification from both legal and economic perspective and impact. The list of
business concerns served as an “inventory” for elaborating topics for voting
discussions in IC Meetings for the remaining period of 2019.
As of June 2019, main part of the business concerns continue to be related
to: functioning of tax & customs procedures; unfair competition & informality; lack
of clarity of sectorial legislation; abuse with the inspections in agroindustry sector;
non-liberalisation of the energy market; as well as specific concerns related to the
low competitiveness of the products ‘Made in Albania’ such as the customs tax for
specific inputs in agriculture, or impediments for exporting meat products to EU.

VI.

OTHER IMPORTANT ACTIVITIES

Meeting with World Bank Independent Evaluation Group
On 22 January 2019, a WB Independent Evaluation Group, which had in
focus impact assessment of the WB strategy, met with the Secretariat
representatives. Purpose of the meeting was to hear opinions on the achievements
of WB Strategy objectives and recommendations to help in the preparation of the
future strategy.
Exchange meeting with the heads of EBRD-supported IC Secretariat in
Montenegro and Kosovo
On 29 January 2019, the Secretariat organised a semi-formal meeting with
the newly established EBRD-Supported IC Secretariats, and more specifically with
the Heads of Secretariat of the Competitiveness Council in Montenegro and
National Council for Economic Development in Kosovo, to exchange experiences
and challenges.
Participation in the Annual DIHA Reception
On 12 February 2019, the Secretariat attended the Annual Reception of
German Chamber of Commerce and Industry in Albania (DIHA), with the
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participation of the Prime Minister, Mr Edi Rama and other important
stakeholders in the area of economy and politics as well as other diplomatic
bodies. The event provided an opportunity for discussions on the current general
and economic situation of Albania and potential collaborations in the future.
Meeting the Innovation Norway delegation
On 19 February 2019, the Secretariat held a meeting with Innovation
Norway, the Norwegian Government's most important instrument for innovation
and development of Norwegian enterprises and industry. Purpose of their visit in
Albania was to consider how the concept “Green Industrial Innovation" can be
adapted to a program in Albania, financed by Norway, on opportunities for
sustainable business development and greening of existing businesses and
processes. Focus could be on support and investments into innovation, start-ups,
sustainable business development and job creation.
Brainstorming meeting held on the occasion of a mission from EC
Headquarters
On 20 February 2019, in the framework of European Commission
assessment on Albania’s Economic Reform Program (ERP) 2019-2021, a mission
from the EC Headquarters held a brainstorming meeting with the business
community. Purpose of the event was to hear business insights on the ongoing and
the needed economic reforms that would tackle competitiveness and growth in the
country.
Meeting for the implementation of the Investment Reform Action Plan
(IRAP) for Albania
On 9 March 2019, the Secretariat participated and contributed in the
meeting organized by the World Bank and Ministry of Finance to discuss
implementation of IRAP reform topics. Purpose of the meeting was to define and
agree on the main aspects of the WB assistance in this framework. The Secretariat
contributed in the sessions related to i) Grievance Mechanisms, ii) Analysis of
domestic legal framework for protection, iii) Diagnostic report on grievance
management in Albania, iv)Nature of grievances faced by the private sector.
MAP REA Component Contact Points Meeting
On 19 March 2019, organized by the RCC and Ministry of Finance, the
Secretariat participates in the 3rd Meeting of the MAP REA Component Contact
Points Meeting held in Tirana. Purpose of the meeting was to reflect on MAP REA
results during the period July-December 2018, anticipate the process of monitoring
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and preparations of the Annual Report on MAP REA as well as discuss on the
deliverables beyond the Poznan Summit.
Italian Embassy’s Workshop on Energy Sector
On 9 April 2019, the Secretariat participated in the Workshop “The energy
transition and the challenges for a free and integrated electricity market: the case
of Albania,” organized by the Italian Embassy, Italian Chamber of Commerce and
Confindustria Albania.
Round table between EBRD’s President and Business Community
On 3 May 2019, Head of the Secretariat participated and contributed in the
discussions held in the round table between EBRD’s president Sir Suma
Chakrabarti and the business community on investment climate issues. The
meeting was organized with a few selected members of the business community.
Networking Event “Balkan Agricultural Mechanization Project”
On 8 May 2019, the Secretariat participates in the Networking Event
“Balkan Agricultural Mechanization Project” organized by the Italian Embassy.
AAB's 20th Anniversary Ceremony and 3rd AAB Conference
On 13-14 May 2019, the Secretariat participated in the AAB 20th Anniversary
Ceremony and the 3rd AAB Conference.
AmCham Business Forum with the State Agency of Cadastre
On 21 May 2019, the Secretariat participated in the AmCham Business
Forum in an open discussion with the Head of the SAC to tackle property right
issues, which partially matched also with the IC Meeting XVI agenda.
Event for the publication of the European Commission’s 2019 Report on
Albania
On 6 June 2019, the Secretariat participated in a breakfast meeting where
the main findings of the EC’s 2019 Report on Albania were announced. In
particular, discussions focused on issues that affect the businesses climate and the
economy of Albania.
Event for the publication of the FIAA Business Environment Albania 2019
Survey
On 6 June 2019, the Secretariat participated in official presentation of the
outcomes of the FIAA “Business Environment Albania 2019” Survey. During this
meeting were shared foreign investors’ views and perceptions about current and
future business climate in the country, at the presence of the Minister of Finance
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and Economy, Ms Anila Denaj, International Business Community in Albania
along with key Authorities and diplomatic bodies in the country.

VII. NEWLY APPOINTED MEMBERS FOR 2019-202
The Role of the Business Representatives in IC has increased
The Investment Council has entered its fifth year of activity. Based on the
lessons learnt during the past years, the Secretariat proposed in early 2019, some
legal amendments for the improved functioning of the IC. With DCM no. 335
dated 22.05.2019 “On Some Changes to DCM no. 294, dated 08.04.2015, “On the
Establishment of the Investment Council”, the role of business representatives in
the Investment Council (IC) was strengthened. The number of IC members as
business representatives increased from 6 (3 chambers of commerce/business
associations & 3 companies) to 8 (6 chambers of commerce & 2 companies). This
change was made in view of the inclusion of more voices from the business
community on the problems of the investment climate in the country and
prioritization of the proposed solutions for addressing them. The current business
representatives at IC are as follows:
-

2 permanent members
(i) Union of Chambers of Commerce and Industry
(ii) Tirana Chamber of Commerce and Industry

-

4 members from the business associations with a 2 year mandate.
(iii) FIAA - Foreign Investors Association
(iv) AmCham - American Chamber of Commerce
(v) DIHA - German Chamber of Commerce and Industry
(vi) Confindustria Albania

-

2 ad-hoc members (companies) who will be assigned on a case-by-case basis on
specific topics to be discussed at IC meetings.

The selection of chambers of commerce and business associations in the
new IC membership is based on a formula that takes into consideration the
creation of an optimal balance of representation among circa 98 organizations that
have a business climate-related agenda in the country and the interplay between:


statutory chambers of commerce and industry and associations as
representatives of certain business groups or segments;
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representatives of Albanian and foreign business associations;



the business sectors represented by each association and the membership
number;



index of business climate assessments in the country and other materials
published by them;



their level of organization and structure;



contributions made within the IC and/or focus group meetings organized
by the Secretariat;



whether or not they have been members of the IC before – giving an
opportunity to new members.

VIII. UPCOMING SURVEY JULY- SEPTEMBER 2019
A preparatory work was also initiated in late June 2019 for a simplified
questionnaire (Tax audits, VAT refund, informality) to be launched during July September 2019. This survey comes as a proposal of Investment Council members
to enable a wider debate on the consistency of the main business concerns during
2015 – 2019 and potential government intervention. The purpose of the 2019 survey
remains to make a comparison with the findings of previous surveys on the above
issues by highlighting the problems that continue to be a concern of the private
sector. Specific focus is given to local taxes. Findings and suggestions resulting
from this survey will be discussed at the upcoming meetings of the Investment
Council.
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IX.

COMMUNICATION AND VISIBILITY

Investment Council Website
The IC Website has been managed by the Secretariat since its launch in July
2015. The website provides essential information about the Investment Council
such as IC meetings (agenda, minutes of meeting, PPT presentations, technical
notes etc.), press releases after each IC Meeting, IC & Secretariat’s activities such as
consultation meetings with stakeholders and focus group meetings, publications in
the media, etc. To date, the trend of visitors to Investment Council website has
been positive, during this reporting period the total number of web visitors
amounted to 2,669 while for July-December 2018 was 2,569, with an average
increase of visitors’ number at 3.9%, while the number of new users was increased
by 4%.

Website Audience, 1 Jul 2015 – 30 Jun 2019
Page views

80,764

Users

16,898

Country

Although the main audience is
from Albania, during Jan-Jun 2019 the
audience outside Albania amounted
around 28%, showing the importance of
providing information also in the English
language.
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Automated e-mail Marketing
The IC website has around 656 subscribers (341 in Albanian and 315 in
English), mostly from Albania and a few in the region. The platform used is
Mailchimp. Purpose of e-mail campaigns is to send out website news to update the
audience on the activities of the IC & Secretariat. The audience consists mainly of
business associations, chambers, companies, public institutions, representatives of
foreign development partners in Albania, embassies, etc. During January-June
2019, the IC has sent out 6 campaigns with an average open rate of 35%. The
Secretariat continuously works to increase the number of its subscriber, in order to
increase awareness on the IC activities & influence and its outreach. Usually, a
high interest is noted for subscribing in our distribution list with explicit requests
coming in particular from development partners, consulting firms, etc.
Investment Council on Social Media
The IC page on Facebook and Twitter is managed by the Secretariat. In
Facebook, it currently has an audience of around 998 followers (June 2019), a slight
increase of around 4% from December 2019. The page is continuously updated on
the activities of the Council and articles of interest on investment and business
climate, economic growth etc. from reputable portals. In the past, Facebook
communication has been a useful tool for advertising Secretariat’s Survey on
different subjects.
2018 IC Newsletter
The 2018 IC Newsletter is the fourth edition
produced in print and electronically by the Secretariat in an
attempt to reach audiences which are not be reached by the
e-mail campaigns. Distributed in print to around 100
stakeholders, while it reached around 942 people on
Facebook. This year, the newsletter came in a new and more
concise format, outlining the main outputs of the Council.
This year the newsletter had the highest outreach, followed
by the news on the organizations of round tables.
Facebook most reached posts during H1-2019
People reached
Engagements
2018 IC Newsletter
942
73
News on VAT round table
564
180
Happening now: UIL Round Table
560
153

Likes
7
11
9

Shares
6
2
2
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Interview to the Business Magazine
In April 2019, Head of Secretariat,
Ms Diana Leka delivered an interview to
Business Magazine, a local magazine
dedicated to the economy in Albania.
Purpose of the interview was regarding IC
efforts in improving policy dialogue in the
frame of investment climate, main
challenges and key priorities.
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X. DOCUMENTS H1-2019
Ctrl + click on the document title to download.

January 2019
2018 IC Recommendations
2018 Activity Report
IC Survey Findings 2018 vs 2015
Albania Economic Outlook, December 2018
Agenda of the IC Meeting XV
PPT Presentation ‘On Inspections’
Technical Note ‘On Inspections’
Matrix of Recommendations – IC Meeting XV
Minutes of the IC Meeting XV
February 2018
Suggestions in relation to the draft fiscal policy measures in the framework
of 2019 Fiscal Package
2018 IC Newsletter
April 2018
Consultation with the Business “On VAT Reimbursement” (Albanian)
May 2018
Agenda of the IC Meeting XVI
PPT Presentation ‘On Investments and Legal Security on Property’
Technical Note ‘On Investments and Legal Security on Property’
Matrix of Recommendations – IC Meeting XVI
Minutes of the IC Meeting XVI
June 2018
2019 IC Survey (questionnaire)
Press releases/Website News
Investment Council Meeting – On Inspections (press release)
Round Table on VAT Reimbursement Strategy and Informality in 2019
Secretariat of Investment Council Consults with Experts and Stakeholders
Preliminary
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XI.

UPCOMING IC MEETINGS FOR H2-2019

1. Incentive to Investments: Targeting strategy for diversification of growth
potentials and sectors
Action

Aimed Results

a) Technical
Note;
b)
Recommendati
ons for legal
and
institutional
improvements

Other Related
Inst./Org.

The analysis will look at sectors a) Business
potentials to be an engine of inclusive Associations/M
growth and employment creation, as well as F
the b)main constraints on which the
government can act upon to improve
investment climate. The result of the
analysis should allow to structure the
discussions with the private sector and
other stakeholders, on: current legislation
and including policies and procedures; 2)
thoughts and concerns of the business on
investment potentials in some sectors; 3)
Addressing institutionally the concerns
from the business.

Proposed
Calendar

September 2019

2. Private Sector’s interaction with Local Government Units: local taxes &
tariffs; digitalization of local public services; efficiency of public
services and their impact to businesses
Action

a) Technical
Note;
b)Recommen
dations
for
legal
and
institutional
improvement
s

Aimed Results

Other Related
Inst./Org.

Proposed
Calendar

The analysis will aim:
Business
1) Review of current legislation and Associations/Minis
including policies and procedures also try of Economy
from the point of view of decentralisation
reform;
2) Assessment of thoughts and concerns of
the business on the investment climate and
specifically local taxes;
3) Addressing institutionally the concerns
from the business.

November –
December
2019
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