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OBJECTIVE AND METHODOLOGY fel= .

LObjective of the Survey:

e The survey aims to gather evidence about the possible effects of the COVID19
pandemic on business activities and to help minimize potential adverse effects

r Methodology used:

e Survey is structured in a total of 20 open and closed questions;

e Survey Distribution Method is Simple Random Sample method. We used the
following distribute channels:
e We posted the survey on Albanian Investment Council official website

e Email invite - The Secretariat database has up to 8200 companies which were all
contacted via email invitations on survey fill out.

e Survey link was published on Secretariat Social Media.
e Data were collected online and anonymously

e 361 completed surveys
e Survey include data from March 28 to April 9




SAMPLE

The sector that defines the main economic activity of your company
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The annual turnover of your company for the last year

Owver 14 million ALL 16%

Up to 5 million ALL
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8-14 million ALL 15%

5-8 million ALL 11%
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Source: IC Secretariat

46% of the sample represents companies with annual turnover above ALL 14 million;
82% of the sample are companies operating in the Service Sector.

Sample covers companies from all over Albania, although more than half of the

sample are companies operating mainly in Tirana.
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83% of those who answer, estimate a decline of their
annual turnover more than 20%; only 2% declare that
their revenues will not be effected by the crises of
CoVID18.

All companies, regardless of size
or sector have the same
expectations

How do you assess COVID19 impact on your business revenues (turnover)?

Cecrease more than 20% 83%
Cecrease between 5% to 20%
Mo effect

Cecrease lessthan 5%

Increase of revenues

0% 10%: 20% 305 405 303 B0% 7% B =M

Source: IC Secretariat 4
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CHALLENGES

Please, specify challenges that you are currently facing

Shortage of clients 595
Lack of liquidity
Oifficulties on complying with tax obligations
Cifficulties on salary payment
Cifficulties on organizing work activities
Increase of costs
Decrease in production
Shortage of rew material
Legal uncertainty
Inforral activities
Other

02 10% 20% 30%%

Source: IC Secretariat



IMPORTS AND COVID19

Have you encountered any issues with the supply of raw materials from imports:

Yes

Mo

45%

Source: IC Secretariat
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55% of importers declare they had
faced problems, 69% of which think
this will imply difficulties in the
continuity of their business as they
totally depend on imports.

Mainly problems arise from EU
countries imports

If yes, do you think your business continuity is seriously damaged:

Yes, but | can shift in part on domestic
products/resources

Mo, | can totally shift on domestic
products/resources

Source: IC Secretariat
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INABILITY TO GO TO WORK

What measures did you take to address worker shortage:

o messures R

Allow remote work from home [N 15:; 37% of companies declare they
Usze days from annual leave _ 13% have taken ne measure to
] address inability of workers to
Lay-offs [N 1:: come to workplace; meanwhile
. I o 28% have allow remote work
H | from home

0% 5% 10% 15% 20% 25% 30% 35% 40%
Same attitude is observed in all
Source: IC Secretariat companies who answered,
regardless of size or sector
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OVERNMENT INTERVENTION

Which of the following government measures will have the biggest impact - choose up to 3:

Financial assistance to self-employed and employed in business entities
with turnover up to ALL 14 million, for the period after the interruption
of economic activity/employment relationship

postponepeyment otloan rossosey e e N -
31.05.2020; ’
Reschedule to the second half of 2020 and afterwards, payment of the _ s
income tax for businesses with turnover up to 14 million ALL;

Sovereign guarantee for companies which encounter difficulty in paying
staff salaries;

Postpone the deadline for the submission of financial statements 2019 _ -
for the business either online at QKB or in paper until 31 July 2020;

Permanent write-off of interest on late payments for active debtors for
electric power bills;

5%

0% 2% 435 63 8% 10% 12% 14%% 16% 18% 20%

Sowurce: IC Secretariat
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ON-LINE SERVICES

81% of companies declare to have used online services and 77%
of them will continue to use online services in the future

If yes, do you intent to re-use online services in the future due to their effectiveness:

- -
¥
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Source: IC Secretariat



EMERGENCY PLAN

Did your company havean approved emergency plan/strategy:

o meverthovens ot _ T
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Source: IC Secretariat

Ifyes, did you put it into action:

Yes, and it proved efficient

Yes, but it didnt prove to be much
efficient

Wedidn't use it
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Source: IC Secretariot
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87% of companies declare to never
had thought of having an emergency
plan in place;

Attitude is the same regardless of
size or economic sector

10
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TECHNOLOGY AND BUSINESS

In the future, will your investment plan change in the direction ofonline services?
Yes

Idon't know

Source: IC Secretariat

If yes, investment will be focused on:
42% of companies will change their w
investments plans towards online Newtsehnologies o4
services, in particular the service |
Rizk management _ PRI
sector.
Strengthening retail channels l 3%
Meanwhile, investments will focus .

mostly on New Technology and Risk Other F 5%
Management. ;
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Source: IC Secretariat



MAINTAIN FOCUS

v SUPPORT EMPLOYEES

v’ Wage payment, Stimulate employees to go to work; Reduction of
isolation measures

v NATIONAL TAX

v’ Postpone fiscal payments ;

v" Reimburse VAT with an accelerated procedure; Withdraw of dividend
payments;

v Postpone fiscalisation;
v’ Accelerate Fiscal Amnisty Project;

v LOCAL TAX AND FEES

v’ Postpone deadline of fiscal payments - in the second half of the year;

v Reduction/Deduction of service fees for the pandemic period (at least
for 3 months);



MAINTAIN FOCUS

v" ISSUES WITH COMERCIAL BANKSs;

v" Relax lending procedures;
v" Accounts blocking;

v' STRENGTHEN CENTRAL BANK ROLE

v Inflation within target;
v' Strengthen the albanian currency;
v Printing of new money to stimulate consumption;



FINAL CONSIDERATION

v Could we extend the payment of fiscal obligation?

v Could we extend payment of local taxes or could it be granted
(specific sector specifically for the pandemic period)

v’ Could the Government (central and local), pay its obligation to
the private sector, within April 2020

v Could donation of the private sector in response to the Covid-
19, be consider as “expenditure”

v" What could be scenarios for restart of the economy? Fiscal
amnesty now?

v Improve the functioning of e-Albania for payment of “war
salary” due to Cov19



