
ALBANIA 
INVESTMENT 
COUNCIL

RECOMMENDATIONS
MONITORING REPORT

January-December  2020



THE INVESTMENT COUNCIL is a platform set up by the Albanian 
authorities with support from the European Bank for Reconstruction and 
Development (EBRD) to intensify the dialog between the government 
and the private sector, improve the business climate and promote good 
governance. The work of the Council is supported by a secretariat, 
an independent body of professionals selected and contracted by the 
EBRD to directly engage with the business community. The current 
funding for the Secretariat is provided by the Swiss State Secretariat 

for Economic Affairs (SECO).

The views and opinions in this report are those of the author and 
Secretariat’s team and do not necessarily reflect the views of the EBRD 

or SECO.

No part of these pages, whether text or image, can be used for any 
purpose other than the one specified in it.

TIRANA, JANUARY 2021

Investment Council is supported by the Ministry of Finance and Economy, the European Bank for Reconstruction and Development (EBRD) and the Swiss State Secretariat for Economic Affairs (SECO)

ALBANIA 
INVESTMENT 
COUNCIL

RECOMMENDATIONS
MONITORING REPORT
JANUARY-DECEMBER  2020

Secretariat of Albania Investment Council – Team
The work of the Investment Council is supported by the Secretariat, an independent body of professionals selected and 
contracted by the EBRD to directly engage with the business community.

Dr. Diana Leka (Angoni)
Head of Secretariat
lekad@investment.com.al 

Elvis Zerva
Legal & Regulatory Expert
zervae@investment.com.al 

Elida Fara 
Economic Expert
farae@investment.com.al 

Xaira Shurdha
Liaison and Monitoring Expert
shurdhax@investment.com.al 

Elisa Lula
Administrative and Communications Officer
lulae@investment.com.al

Published by the Investment Council Secretariat (ICS), Dëshmorët e Kombit, Tiranë, Shqipëri 
info@investment.com.al / www.investment.com.al / ICS is responsible for the content of this publication.

https://www.facebook.com/Keshilli.Investimeve/?ref=br_rs
https://www.linkedin.com/company/albania-investment-council/
https://twitter.com/alinvestcouncil?lang=en
mailto:lekad@investment.com.al
mailto:zervae@investment.com.al
mailto:farae@investment.com.al
mailto:shurdhax@investment.com.al
mailto:lulae@investment.com.al


01 Executive summary 06-08

02 Methodology 09-10

03 Context 11-12

04 Highlights of recommendations progress 13-26

 4.1 Recommendations progress 2015-2020 13

 4.2 Further interventions needed 16

 4.3 Follow up initiatives undertaken by IC secretariat 17

 4.4 Progress of recommendations during 2020 19 

05 Challenges and Limitations 27

06 Annex 1 28-29

CONTENTS

EBRD – European Bank for Reconstruction and Development
IC – Investment Council
MFE – Ministry of Finance and Economy
SECO – Swiss State Secretariat for Economic Affairs
EU – European Union
EC - European Commission
EUD - European Delegation  
GoA - Government of Albania
MTE - Ministry of Tourism and Environment 
MIE – Ministry of Infrastructure and Energy
MARD –Ministry for Agriculture and rural Development
AIDA –Agency for Investment Development in Albania
MESY – Ministry of Education, Sports and Youth 
MEFA - Ministry for Europe and Foreign Affairs
MHSP –Ministry for Health and Social Protection 
SCA -  State Cadastre Agency 
ATD – Agency for Territorial Development
CoM – Council of Ministers
ICT – Information and Communication technology
DCM- Decision of the Council of Ministers
GDT – General Directory of Taxes
ABSA -Albanian Business Services Association 
AOA – Albania Outsourcing Association
ERB - The Energy Regulatory Board

ACRONYMS

www.investment.com.al4 5



01
EXECUTIVE 
SUMMARY

RECOMMENDATIONS
MONITORING REPORT

I
n five years of its functioning,  Investment Council (IC) issued 245 total 
recommendations, 38% of them actually implemented (at a level of 70-100%) and 
14% in process of implementation. During 2020 IC hosted four plenary meetings and 
even though under social distancing conditions since March, it managed to interact 

and coordinate with a considerable number of stakeholders. Lead by the Minister of 
Finance and Economy and based on the analytical work undertaken by the Secretariat, 
the IC members debated on: 

(i) improvement of the Interaction Municipality-Business in terms of 
Transparency, Services and Local Economic Development; 

(ii) Covid-19’s impact on the business, as well as an ad-hoc meeting to discuss 
key business suggestions for the country’s post-Covid-19 economic recovery, 
and 

(iii) stimulation of the potentials for investments in agro-processing with 
the aim of increasing the added value in the country, especially when the 
coronavirus crisis has emphasized even more the fragility of supply chains.

Concerning the above topics, the IC Secretariat prepared and presented 49 
recommendations based on (i) research on national and international reports, (ii) inputs 
from working groups and meetings with private sector representatives and experts, (iii) 
relevant IC survey data, (iv) team analysis, and (v) member’s comments and suggestions 
that proposed other 8 recommendations during the plenary meetings, for a total of 57 
recommendations issued and approved by the IC chair, members and accountable 
institutions. 

From the monitoring activities conducted, it results that in 2020,  25 recommendations 
were fully implemented and 13 are currently under implementation, out of which 81 were 
proposed during the meetings held in 2020, the others were recommendations from 
previous years. 

We evidence good progress as relates to the recommendations in two important 
investment climate areas such as quality of skills and e-Permits. More specifically, as 
relates to the BPO – Labour market skills, 24% of the total recommendations were 
fulfilled, while 15% the recommendations on the same topic (from the same meeting) are 
in the process of completion. Positive steps were taken also in the direction of fulfilling 
the recommendations issued in the meeting on construction permits with regards to 
improvements to the online platform e-permits (24% of recs. implemented in 2020).

From the recommendations adopted during this year, 18% belong to the proposals issued 
on the ICT sector reflecting priority issues highlighted during the pandemic situation. 
While, another 16% of the recommendations taken in consideration (2020) relate to the 
Tourism sector, followed by the Agriculture sector with 11% of recommendations adopted 
from government institutions.

The main areas of intervention where the implemented recommendations stimulated 
concrete actions from the competent institutions during 2020, are:

1) Employment and Human capital capacity building -- Four DCMs 2 were 
approved during 2020 aiming to incentivize employment through subsidizing 
businesses that intend to hire/employ unemployed jobseekers by paying the 
salaries and social contributions for a period of maximum one year according 
to the special employment programs applied, including also training for the 
interested self-employed persons.

2) Competitiveness of Tourism Sector - improvement of the competitiveness and 
enforcing the formalization in the sector through identification and classification 
of the touristic structures as well as by consultations with the business 
community of local and national plans for public investments in infrastructure in 
the tourism sector.                                                                                              

3) Advance of Deregulation reform - improving of the quality of online services 
provided through the electronic platform for construction permits by specifying 
deadlines for decision-making on construction permits, avoiding the suspension 
of the platform functionality, simplifying the environmental permit issuance for 
the constructions of low level of environmental impact, and defining the role/
responsibilities of the institutions interconnected on the platform.

1  1 from the implemented ones and 7 from the recommendations in progress

2  - DCM no 17 dated 15.01.2020 “On procedures, criteria and rules for the implementation of incentive programs of employment through 
employment, on-the-job training and professional practices”
- DCM no. 348, dated 29.4.2020 "On procedures, criteria and rules for the implementation of the incentive program through self-employment";
- DCM no. 535 dated 08.07.2020 "On procedures, criteria and rules for the implementation of the public works program in the community";
- DCM no. 608, dated 29.07.2020 "On procedures, criteria and rules for the implementation of the incentive program through the employment of unemployed 
persons as a result of COVID-19"
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4) Fiscal Incentivizing - incentivizing investments in the agro producing sector 
through oil subsidy for the farmers that are registered through a NUIS and that, 
starting from January 2021, will declare in the online e-Albania portal their details 
and specifics of their business such as the amount of land owned or leased, the 
type of planting etc. 

5) Strengthening of the BPO sector - by increasing capacities of the Albanian 
Business Services Association, as a representative institution; amplifying 
advocating activities with public institutions and partners for development (such 
as Risi Albania, SDC, AIDA, Harvard Centre for Growth) in terms of improvement 
of the professional skills of employees; creating the syndicate for call centre 
employees; promoting the sector as a positive opportunity for investments 
through the unified platform Global Digit City; and reviewing the legal framework 
and taking actions to reduce the informality of the sector.

6) Regulatory compliance - completion of the legal and regulatory framework 
as preconditions for encouraging investments in important sectors such as 
electronic communications and the renewable energy sector for the adoption of 
the methodology for determining the purchase price of energy produced by photo-
voltaic (consumer producers).

7) Innovation and technology support - stimulating the exposure of the population 
to ICT services through collaborations with businesses. Some private businesses3 
subsidized the costs of digital devices such as laptops, smart phones, etc. as the 
first devices with which people access the Internet.

8) Transparency on incentives - increased transparency and better promotion 
of incentives offered in Albania on a sectorial basis, information on financial 
schemes in support of SMEs, and guidelines and respective legal framework from 
the Albanian Investment Development Agency (AIDA), through its website.

From the overall recommendations since 2015, there are currently 117 recommendations 
yet unfulfilled from the institutions in charge. Nevertheless, compared to the previous 
years, during 2020 we noticed higher mobilization and faster reaction in terms of 
implementation timing of the recommendations. 

3  Specific details in Page 25

More information and specific details are presented in the next sections 
of this report.

T
his monitoring report aims to evidence the implementation of IC 
recommendations (issued during 2015-2020, as well as those specifically 
issued in 2020. Its content is based on the qualitative and quantitative data 
gathered throughout 2020 from the below methodological tools: 

I - Monitoring activities interacting with the accountable institutions 

(i) Formal information exchange through written correspondence after each 
IC meeting addressing the specific recommendations to be implemented; and

(ii) Follow up activities with the institutions tasked with the implementation 
of recommendations, performed on quarterly basis. 

This year, due to the COVID-19 pandemic the direct follow up meetings were limited 
and the communication was mainly done through written correspondence, emails and 
frequent calls through Skype platform and over the phone or WhatsApp. The list of the 
institutions that formally reported their feedback on fulfilment or not of the respective 
recommendations assigned to them, is recorded in Annex 1. 

II – Desk research

Consultation of different documents and materials was undertaken with the purpose of 
identifying recent changes that are related to the progress of IC recommendations. More 
specifically the documents consulted were (1) DCMs, (2) Minister’s decisions, (3) laws, 
by-laws (and amendments), (4) other legal acts, (5) action plans, (6) strategies, (7) EU 
progress reports, (8) and international reports (such as Doing Business, Competitiveness 
reports, etc.). In annex 1 there is a list of the main documents reviewed.

02
METHODOLOGY
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III – Secondary sources 

Web and social media platforms were explored on daily basis, in order to assess the 
promotion of the actions taken from public institutions in relation to recommendations’ 
execution in consultation platforms, newspapers articles, press releases etc. This tool is 
also very important to measure the transparency of these institutions as well and their 
level of engagement with the targeted beneficiaries.  Some of the consulted sites are 
listed in Annex 1.

 IV – Data elaboration

The inputs from the feedback communications, were recorded in the recommendations 
database in specific sections, discussed within the secretariat team and agreed for the 
respective status of implementation. This status was updated on quarterly basis.

V – Reporting 

The reflection of the findings from the follow up activities, was presented to the IC 
members on semi-annual basis. Moreover, this year the monitoring results were 
presented in the last IC meeting for 2020, to its members and other partners. A summary 
of the recommendations’ implementation status was also published on the IC website 
and social media on a semi-annual basis.

Monitoring Principles4

The monitoring process was guided mainly by the following values:

o working in close collaboration with all stakeholders, partners and government 
institutions 

o transparency of data and information to IC members 

o consulting of at least two independent sources to cross-check the information 
received

o continuous feedback on content within the secretariat team and agreement on 
the final recommendations status

o basing results only on existing (formal)evidence 

4  IC Monitoring Manual 

T
he Investment Council is a public-private dialogue platform, with the objective 
of giving the private sector a meaningful voice in the economic and structural 
reform process, in an effort to develop a favourable, transparent and 
investment-friendly business environment across all economic sectors and 

country-wide. Its expected outcomes are: 

(i) IC as a trust builder: A regular, facts-based dialogue between the public 
and the private sector builds mutual trust between key stakeholders and 
strengthens Albania’s economic institutions.

(ii) IC as an effective reform tool: The Government and the Albanian 
business community see and use IC as an effective tool for sustainable, pro-
growth (policy) reform. 

(iii) Strengthened reform implementation: Implementation of IC recommenda-
tions is strengthened and more effective due to support to follow up projects.

(iv) A lower administrative burden reduces compliance costs for business 
and improved economic governance triggers more investment.

The key performance indicators of output “IC as an effective reform tool”, are:

(i) - Number of issued recommendations adopted by the Government

(ii) - Number of proposals on improvement of investment climate that are 
accepted by the relevant authorities.

Therefore, the IC monitoring activities were centred on the data collection and information 
analysis related to the first component of the logical framework – “Investment Council 
(Secretariat)”, on outcome 3 & 4 and specifically to the above cited indicators, aiming 
through this report: 

03
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(i) to inform stakeholders and update them on the status of implementation 
of the recommendations issued during IC meetings 

(ii) to notify on the progress made in terms of outputs from recommendation 
implementation noted from the monitoring of the IC work during 2020 

(iii) to ensure that what is proposed is achieved 

(iv) to support donors and management decisions

Monitoring Scope

The report covers the entire period of IC activity 2015-2020 due to the fact that some 
recommendations issued in previous years take time to be accomplished while 
recommendations issued during the last year mainly require at least 6 months or more 
to be endorsed and processed by the accountable institutions. Therefore, in the coming 
sessions is presented a summary of the five years’ period results and a specific part with 
the results of 2020. 

4.1 – Recommendations overview 2015-2020 

S
ince 2015, the Investment Council held 22 meetings that addressed specific 
business issues. It is important to mention the engagement of the IC members 
in sharing their perspectives, business problems identified, possible solutions 
and their specific suggestions during the plenary meeting. We find that 

17% of the 245 total recommendations (2015-20) are made by IC members during their 
discussions in the plenary meeting (16 meetings). 

The other 83% of recommendations are issued based on a prior thorough analysis 
prepared by the IC secretariat team after a careful (i) research on national and international 
reports, (ii) inputs from direct meetings with private sector representatives and experts, 
(iii) facilitation of the working groups led by the government representatives, (iv) relevant 
IC survey data, and (v) team analysis. Up to now, all the recommendations have been 
endorsed by the IC chair, members and accountable institutions. 

Profile of issued recommendations by topic. From the total recommendations issued, we 
would like to highlight that the biggest numbers of recommendations are issued on the 
two specific meetings such as: 29 recs. on the “Economic model, investment potential 
and priority sectors (2019)” and 23 on the plenary meeting on quick “Economic recovery 
after the Covid-19 pandemic”, enforcing the importance of these topics.   

Broken down by topics, the number of recommendations issued and endorsed is as 
follows:

04
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Graph 2. % of recommendations by category

In overall terms, based on the issued recommendations, 38% of them are implemented 
and 14% in process of implementation meaning that some steps are taken toward their 
completion but still more efforts are needed. 

Graph 3. Status of recommendations 2015-2020 (in%)

33% of the total IC recommendations address interventions in two main sectors like 
Tourism and Agriculture aiming:

(i) Increased level of formalization of sectors

(ii) Incentives for strengthening the sectors

(iii) Legal interventions that would facilitate doing businesses in these sectors

(iv) Incentives to increase the Agro-processing sector added value for 
investments

Graph 1. Number of recommendations by topic 2015-2020 

The total recommendations issued in the meetings (2015-2020), are categorized in five 
pillars: (i) Strategic, (ii) Institutional, (iii) Legal and (iv)Transparency related, and the 
fifth one added this year (v) Policy.

The interventions proposed under Institutional improvements, have the highest share 
of the total recommendations (43% of the total), with an emphasis mainly on: 

(i) Inter- institutional collaboration

(ii) Capacity building of the operational structures 

(iii) Sustainability of the institutions 

(iv) Improvement of the standards and the quality of services

Referring also to 2019 monitoring report data, when comparing the trend with this 
year’s figures5, the recommendations aiming interventions at a strategic level have an 
increase of 4%. It is notable that Transparency is an issue brought up in 9% of the total 
recommendations and we evidence that this percentage is the same as in the previous 
year. 

5  Trend 2020/2019 based on the comparison of categories of recommendations (issued in IC meetings - 5-year historical data)
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The BPO sector, which during the last two years has undergone many changes toward its 
formalization and structuring, accounts for 7% of recommendations6. Actions toward the 
improvements of the functionality of the online construction platform e- Permits, count 
also for 7% of the total recommendations. 

Referring also to the 2019 monitoring report data, the number of total 
recommendations7 on the Agro sector and subsectors, in 2020 has an increase of 14%, 
emphasizing the importance of the sector on the sustainable economic development, 
especially after the pandemic situation.  

Graph 4. Total Recommendations by sector 2015-2020 (in %)

4.2 Further interventions needed 

There are currently 117 unfulfilled recommendations from the institutions in charge. 
Among the most important ones and where most of the efforts should be put from the 
governmental institutions, we can mention:

(i) Preparation and adoption of a proper Strategy against the informality

(ii) Stabilization of the legal and subsidiary fiscal framework

(iii) Digitization of the registers of some key institutions (eg. ASHK) that 
would decrease the administrative burden

(iv) Strengthen cooperation between inspectorates and undertaking of joint 
inspections

(v) Improving the appeal process to be unified for all inspectorates.

The recommendations issued during six meetings (2019-2020), account for 77% of 
the total unfulfilled ones, stressing the fact that the public institutions need some 

6  On the total recommendations 2015-2020

7  Trend 2020/2019 based on the comparison of sector of recommendations (issued in IC meetings - 5-year historical data)

time to endorse and take measures toward the implementation process. The meeting 
on Investment potentials and priority sectors accounts for the highest number of not 
executed recommendations with 19%.  

Broken down by topics discussed, in the below chart we present the number of 
recommendations not implemented. 

Graph 5. Total Recommendations not implemented by topic 2015-2020 (in %)

4.3 Follow Up Initiatives undertaken from IC Secretariat 

Upon specific request of the IC Chair, and as a result of discussions in IC plenary meetings, the IC 
Secretariat ensured the formalisation of several Working Groups. In addition, the Secretariat’s 
team amplified its efforts and work with different institutions and partners for development to 
speed up the overall process of the implementation of recommendations. A special focus was 
allocated to the prior consultation about the clarification of institutions’ roles, responsibilities, 
and timelines for action under the pandemic situations.  Some of the actions undertaken were:

(A) The coordination of five working groups in several meetings on:

1) on the IC recommendations for improvements in the ICT sector, with main 
participants from MFE and MIE;

2) on the recommendations focused on the Agro sector and Agro-processing, with 
main participants from MFE and MARD;

3) on the recommendations focused on the Energy sector, with main participants 
from MFE and MIE;
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4) on Blocking of Business Accounts, with main participants MFE, Bank’s Associa-
tion, Business Associations, Chambers of commerce, Tirana Municipality; and

5) on the issues of concern in the interaction Business – Municipalities, with 
main participants MFE, Ministry of State for the Business protection, Business 
Associations, Chambers of commerce, five Municipalities.

(B) Two technical assistance support projects were undertaken in collaboration with 
EBRD, and SECO, in order to fulfil five recommendations tasked to MFE and ATD.

1- Technical Assistance for the Agency of Territorial Development aiming the improvement of 
functioning and effectiveness of the e-Permits platform

Following up on the recommendations issued by the IC for easing doing business in 
the area of construction permits, upon the intermediation of the secretariat the EBRD 
team discussed and agreed with the Territorial Development Agency on a Technical 
Assistance project that is supporting in the following areas:

-  Assessment of the functionality of the e-Permits platform, taking into 
consideration the World Bank’s Doing Business methodology in assessing the 
area of construction permits; 

-  Preparation of a unified manual and procedures for all users (public and private) 
of the platform; 

-  Institutional capacity building and raising of information and awareness around 
the platform;

-  Speeding up the e-Permits decision-making process through further 
digitalization.

2- Technical Assistance for the digitalisation of SMEs

During two dedicated meetings in May-June, the Secretariat in collaboration with all the 
IC members - state institutions, business members and associations, and international 
development partners, has played a central role in helping the Government formulate 
quick business-supportive economic policy responses to the Covid-19 pandemic. As a 
cross-cutting issue it was well highlighted the necessity to prioritize digitalization and 
maximize access of businesses to Information and Communication Technologies (ICT). 

Upon endorsement of the IC recommendations, the Ministry of Finance and Economy (MFE), 
requested the support of EBRD (in collaboration also with the Ministry of Infrastructure and 
Energy, and the Albanian Investment Development Agency), with technical assistance in 
implementing in particular 2 of these recommendations: 

(i) Setting up policies for the digitalization of SMEs, upon a deep analysis 
and policy recommendations with regards to improving SME’s access to ICT 
services; 

- assessing the demand for digital solutions from SMEs across the priority economic 
sectors/regions of the country;

- assessing the availability of suitable products to meet the needs of SMEs in non-digital 
sectors; and

- recommending necessary tools, mechanisms and policies that could address those 
needs and could help SMEs exploit the benefits of the existing ICT; 

(ii) Improving and digitizing/centralizing the information on existing and 
forthcoming financing schemes and resources, as an important online tool 
for SME’s access to finance. 

The outcomes of this assistance are expected to be finalized in April 2021.

4.4 Progress of recommendations during 2020

Four IC meetings were held during 2020. The Secretariat prepared and presented 49 
new recommendations and in addition the IC members proposed 8 recommendations 
during the meetings. The recommendations introduced were mainly focused on (i) 
the improvement of the Interaction  Municipality-Business in terms of Transparency, 
Services and Local Economic Development; (ii) the key business suggestions for the 
country’s post-COVID-19 economic recovery,  and (iii) the stimulation of the potentials for 
investments in agro-processing with the aim of increasing its added value in the country, 
especially in the conditions when the coronavirus crisis has emphasized even more the 
fragility of supply chains.

From the monitoring activities conducted, it results that during 2020 there were 25 
recommendations implemented and 13 in process, out of which 8 were proposed during 
the meetings held in 2020, the others were recommendations from previous years. 

The recommendations from the meeting on BPO – Labour market skills, were fulfilled at a 
range of 24% of the total implemented recommendations during 20208, another 15% recs. 
from the same meeting are in process of completion. Positive steps were taken also in the 
direction of fulfilling the recommendations issued in the meeting on e-permits platform 
improvements (24% of recommendations on that topic were implemented in 2020).

From the recommendations implemented during this year, 18% belong to the proposals 
issued on the ICT sector reflecting the measures taken in this sector as priority, considering 
the situation of pandemic. Another 16% of the recommendations endorsed during 
this year relate to the Tourism sector and the third sector is the Agriculture with 11% of 
recommendations adopted from government institutions.

In the below graph, are shown the recommendations completed and in process during 
this year:

8  From 25 implemented during 2020
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Graph 6. Recommendations implemented & in process by topic during 2020 

The areas of intervention where the implemented recommendations stimulated concrete 
actions from the competent institutions during 2020, are

(i) Employment and Human capital capacity building 

(ii) Competitiveness of Tourism Sector 

(iii) Advance of Deregulation reform 

(iv) Fiscal Incentivizing 

(v) Strengthening the BPO sector 

(vi) Regulatory compliance

(vii) Innovation and technology support 

(viii) Transparency promotion 

The most relevant IC recommendations and the specific actions taken during 2020 for 
their completion, are detailed in the table below:

Investment potentials & priority sectors

Legal Security on Property

Formalization in Tourism

Construction e-Permits

Labour Market Skills

Informality in Agriculture

Investment Incentives

Interaction Municipality- Business

Economic Recovery

Nr of recommendations 
in process by Topic 2020

Nr of recommendations 
implemented by Topic 2020

Areas of 
Intervention Recommendation Achievement Expected 

Impact

1) Employment and Human resources capacity building

Business support 
through subsidy 
schemes of 
social and health 
contributions for 
employees on a 
contract of less 
than one year, 
or introducing 
employee 
training 
programs during 
the off-seasons 
(especially in 
Tourism sector). 
This will improve 
staff recruitment 
and quality, 
as required 
by businesses 
and decrease 
the Informality 
in the form of 
unregistered 
employment.

Four DCMs were approved during 
2020 incentivizing employment 
through subsidizing businesses that 
aim to hire/employ unemployed 
jobseekers by paying the salaries 
and social contributions for a period 
of maximum one year according to 
the special employment programs 
applied including also training for 
the self-employed interested.

- DCM no 17 dated 15.01.2020 “On 
procedures, criteria and rules for 
the implementation of incentive 
programs of employment through 
employment, on-the-job training 
and professional practices”

-DCM no. 348, dated 29.4.2020 “On 
procedures, criteria and rules for 
the implementation of the incentive 
program through self-employment”;

- DCM no. 535 dated 08.07.2020 
“On procedures, criteria and rules 
for the implementation of the public 
works program in the community”;

- DCM no. 608, dated 29.07.2020 
“On procedures, criteria and 
rules for the implementation of 
the incentive program through 
the employment of unemployed 
persons as a result of Covid-19”

The 
approved 
employment 
schemes are 
expected to 
increase the 
employment 
rate, as 
well as to 
decrease the 
informality 
levels of the 
unregistered 
employment.
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Areas of 
Intervention Recommendation Achievement Expected 

Impact

2) Competitiveness of Tourism Sector
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Special priority 
and timely 
harmonization, 
transparency and 
consultation of 
local and national 
plans for public 
investments in 
infrastructure 
in the tourism 
sector. This 
will help the 
businesses to 
create feasibility 
and investment 
plans in advance.

Identification and 
classification of 
accommodation 
structures, as 
defined in Law 
no. 93/2015, 
including 
apartments / 
villas and inns, 
which exercise 
economic activity 
in the field of 
tourism, through 
a coordinated 
campaign 
between the 
GDT, MTM, 
Municipalities.

The MTE in cooperation with 
institutions such as the National 
Agency for Territorial Planning, has 
consulted local and national plans 
in the field of tourism, specifically 
during the process of drafting the 
detailed plans of Areas of National 
Importance (PDZRK) such as: 
Baks-Rrjoll, Rana e Hedhun-Port 
Shengjin, Ishm estuary, Tale and 
Spille. This process is in continuity 
also for other PDZRK plans (actually 
in the process of drafting) as well 
as any local or sectoral plan in the 
future. MTE in cooperation with 
institutions such as the MIE, MFE 
and AIDA, is engaged in publishing 
and promoting projects for public 
investment in infrastructure, as 
well as strategic investments that 
directly or indirectly contribute to 
the tourism sector.

The CoM approved the DCM no. 
415 dated 19.06.2019 on enforcing 
the formalization of the touristic 
structures that operate in this 
sector making imperative their 
categorization. Regarding the 
identification of accommodation 
structures starting from the last 
quarter of 2019, the categorization 
process has begun, including 
guesthouses. For the identification 
of apartment accommodation 
structures, a draft has been 
prepared for their registration 
and categorization during 
2020. Currently a total of 1178 
accommodation structures are 
categorized specifically: 13 Resorts; 
780 Hotels; 15 Curative centres; 70 
Hospitals; 20 Motels; 256 Bed & 
Breakfast; 14 Beds; 10 Camping

The bene-
ficiaries of 
these actions 
are 20,180 
businesses 
operating in 
the Tourism 
sector in ac-
commodation 
services by 
improving 
the competi-
tiveness and 
enforcing the 
formalization 
in the sector.                                                                                              
Tourism actu-
ally accounts 
for about 15% 
of the entire 
service sector 
and 11% of the 
entire eco-
nomic activity 
in Albania, 
records a 
direct contri-
bution of 8.5% 
of GDP, em-
ploys about 
7.7% of the 
labour force in 
Albania and   
covers 7.5% of 
investments 
in the country.

Areas of 
Intervention Recommendation Achievement Expected 

Impact

3) Advance of Deregulation reform
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- Specification of 
the deadlines for 
approval of the 
construction permit 
(calendar days’ vs 
working days) 
- Suspension of the 
platform’s activity 
to be based only on 
legal bases
- Finalisation of the 
electronic data base 
of the institutions 
interconnected in 
the platform
- Simplification of 
the procedure for 
the constructions 
for which the 
impact on 
environment is low.

Interventions were done including legal 
and regulatory changes in terms of 
improving of the online services quality 
provided through the electronic platform 
for construction permits (E-permits) by:
- specifying deadlines for decision-
making on construction permits (change 
of article 44 point 2 of the Law 42/2019), 
- avoiding the suspension of the platform 
functionality (actually only ATD is the 
authority that approves suspension), 
- simplifying the environmental permit 
for the constructions of low level of 
impact in environment (Approved 
law no. 52/2020” on changes of 
law no. 10448, dated 14.07.2011 “On 
Environmental permits”,
- defining the roles and responsibilities 
of the institutions interconnected on the 
platform.

These 
interventions 
simplify the 
construction 
permits 
awarding 
process in 
terms of 
procedures and 
timing. It aims 
also to improve 
the Albanian 
ranking in the 
doing business 
report for 
this year in 
comparison to 
2019 (having 
been one of the 
main factor to 
decrease the 
scoring).

4) Fiscal Incentivizing

Oil subsidy for 
the farmers: 
Preparation of 
a cost-benefit 
analysis for the 
state budget 
and the farmer, 
in relation to 
subsidizing the 
price of oil. The 
argument for 
support in this 
regard relates 
to (i) the use of 
this instrument 
to promote the 
formalization of 
farmers, (ii) the 
support to farmers’ 
investments, 
(iii) almost 
all countries 
in the region 
applying such an 
instrument.

With the approval of the draft 
budget for 2021, the government has 
provided a fund of 10 million dollars, 
enough to cover with free oil the 
farmers that are registered through 
a NUIS that starting from January 
2021 will apply online through 
e-Albania portal declaring their 
name and specifics of their business 
such as the amount of land owned 
or leased, the type of planting, etc.

These legal 
changes, 
impact 47 to 
70 thousand 
farmers 
expected to 
register for 
the subsidy 
operating in 
this sector 
and give them 
more space 
to reduce 
the costs of 
agricultural 
activity and 
increase 
investment in 
agriculture.
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Areas of 
Intervention Recommendation Achievement Expected 

Impact

5) Strengthening of the BPO sector

- Strengthening 
the AOA (Albanian 
Outsourcing 
Association) and 
increasing its 
role and / or other 
associations which 
have an interest 
in the sector to 
fight informality in 
cooperation with 
state institutions 

- scanning 
the sector, its 
data accuracy 
and model of 
cooperation 
between education 
and vocational 
training-VET 
(Vocational 
Educational 
Trainings) and 
business

- Elaboration of 
a web platform 
to support 
the business 
in staffing 
requirements, 
promotion and 
incentives of the 
sector 

-The BPO sector association changed 
its name from Albania Outsourcing 
Association to Albanian Business 
Services Association (ABSA). ABSA 
has included in its membership not 
only call centres but also businesses 
that offer value-added services such 
as digital marketing, etc. ABSA 
has held regular meetings with 
representatives of businesses in the 
BPO sector and state institutions 
such as the Labour Inspectorate and 
employees’ unions, that finalized 
with the first collective contract in 
the BPO sector and specifically in the 
field of call centre (most problematic 
in terms of informality). This has 
made possible the improvement of 
employee-employer relations. 

- During 2020, the union of 
employees of call centres 
‘Solidarity’ was created.                                                                                                                                         
                                   

- ABSA in collaboration with AIDA 
has designed and published the 
brochure “BPO in Albania”, and in 
collaboration with the association 
AITA and Risi Albania realised 
the publication of the brochure 
“Albania Your Next Nearshore ICT 
Destination”. 

- Elaboration of the web platform 
“Global Digit City” in which the 
promotion of Businesses and digital 
skills is done in cooperation with 
the Municipalities of Korca and 
Shkodra to enable the development 
of digital skills and the creation of as 
many jobs in different sectors. This 
platform brings together investors, 
businesses, representatives of the 
state, young people who want to 
integrate and develop their digital 
skills.

Through these 
measures, 
600 new 
employment 
places were 
created and 
several cases 
of misconduct 
were treated 
by the union 
of employees 
and the 
ombudsman 
for human 
rights.

The platform 
created and 
made active 
for two cities 
is being 
populated also 
for other cities. 

Areas of 
Intervention Recommendation Achievement Expected 

Impact

6) Regulatory compliance

Completion of the 
legal framework 
on the renewable 
energy sector 
(Approval of the 
Methodology for 
determining the 
purchase price of 
energy produced 
by photovoltaics 
(consumer 
producers) 

Focus on creating 
regulatory 
conditions for 
quality services 
in the field 
of electronic 
communications 
(broadband / 5G)

The Methodology for determining the 
purchase price of energy produced 
by photovoltaics approved by the 
Energy Regulatory Board Decision 
No. 234, dated 20.12.2019, through 
some additions to the “Regulation on 
new links to distribution system” 

DCM No. 434, dated 3.6.2020 “On 
the approval of the national plan 
for sustainable development of 
broadband digital infrastructure 
2020-2025”

7) Transparency promotion

Preparation 
and publication 
from AIDA of 
consolidated 
information, easily 
accessible to 
investors, about 
all incentives, 
both general and 
sectoral.

-The inventory of incentives has 
been completed and continues to 
be updated. Even in the framework 
of MAP REA commitments, the 
inventory of incentives is being 
adapted to a certain format. 

- The integrated database of public 
assets of MFE is published and 
accessible. The database is called 
the Electronic State Property Data 
System. 

- Promotional brochures are 
designed and published in the 
website for different sectors (http://
aida.gov.al/sektoret/)

- AIDA has prepared a road map on 
permits / licenses / authorizations 
in the Republic of Albania, which is 
constantly updated.

Easy access 
on information 
from potential 
investors.
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Areas of 
Intervention Recommendation Achievement Expected 

Impact

8) Innovation and technology support

-Increase SMEs’ 
access to ICT, 
through the 
design of specific 
government 
policies focusing 
on the specific 
needs of SMEs. 
Simplification and 
better coordination 
of information on 
European projects 
(focus on a single 
portal) with the 
needs of local SMEs 
-Accuracy and 
harmonization of 
national statistical 
data referring to 
the level of use and 
accessibility of ICT 
by businesses.
-Stimulating the 
exposure of the 
population to ICT 
potentials through 
collaborations 
with businesses to 
subsidize the costs 
of digital devices 
such as laptops, 
smart phones, etc.

-To increase 
skills in this 
sector, free online 
training packages 
and respective 
certifications in 
digital training, 
entrepreneurship, 
financial education, 
youth and women, 
etc. are needed.

-With the support of EBRD a 
new unified platform containing 
information of all accessible grants, 
guarantee schemes and all funding 
opportunities for SME’s is expected to 
be finalized in April 2021.  
- a deep analysis and assessment of 
the status of business digitalisation in 
Albanian SMEs, and recommendations 
for improvements is being currently 
carried out by a group of experts.
- a working group has been set up with 
representatives of MFE-MIE-MESY 
to work in this direction. Meanwhile 
there have been initiatives from private 
businesses such as Vodafon Albania 
Initiative REdforKIDS- donated 15000 
electronic devices and 15000 cards 
for children of families in need. Unicef   
Albania has contributed with 500 
pieces of tablets and also supported by 
creating the online learning platform 
www.akademi.al, which is free for 
every student and teacher (is currently 
operational since May, 2020. Moreover, 
about 500 pieces of digital equipment 
were provided by the company “Ecolog 
International”. 
- National Agency for Education, 
Vocational Training and Qualifications 
(NAEVTQ) has worked to create a 
strategy where digital training is an 
integral element. In collaboration with 
GIZ was prepared a study entitled 
“A Study for supporting Public VET 
Providers applying digital solutions” 
and also from the same support a 
“Roadmap for digitalization in VET” 
is being developed. With the support 
of the ETF, the EU SELFIE Instrument 
was piloted in 5 vocational schools, to 
measure the effect of digitalization in 
terms of leadership, teaching, student 
assessment, etc. Also, in the conditions 
of the pandemic, with the support of 
various donors, trainings of teachers 
for digital skills have been developed, 
especially in the use of different 
platforms in order to develop the 
learning process at home.

Access to 
finance for 
businesses will 
be simplified 
by having a 
unified platform 
where they take 
information 
on funding 
opportunities.

Through these 
incentivizing 
initiatives, 
the problem 
of lacking of 
qualified skills 
working force 
in the ICT sector 
can be partially 
solved, and 
a new more 
innovative 
generation is 
blooming.

From the monitoring activities performed during this year, the challenges we tried to 
overcoame were related to:

(i) Some institutions in charge don’t react or formally answer about the 
addressed recommendations to them.

(ii) Lack of publications of the effects (impacts assessment documents) 
on businesses from the strategies, policies, incentives or action plans 
implemented from the governmental institutions.  

(iii) Some of the recommendations take a long time to be fulfilled from 
the responsible institutions and this effects their relevance and impact. 

(iv) The implemented changes from the responsible institutions 
are promoted usually in the social and visual media, but the formal 
documentation on the intervention is published late or not published at 
all.
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List of Documents consulted:
-  DCM no 17 dated 15.01.2020 “On procedures, criteria and rules for the implementation of incentive 

programs of employment through employment, on-the-job training and professional practices”-DCM no. 348, 
dated 29.4.2020 “On procedures, criteria and rules for the implementation of the incentive program through 
self-employment”;

- DCM no. 535 dated 08.07.2020 “On procedures, criteria and rules for the implementation of the public 
works program in the community”;

- DCM no. 608, dated 29.07.2020 “On procedures, criteria and rules for the implementation of the incentive 
program through the employment of unemployed persons as a result of COVID-19”

- DCM no. 415 dated 19.06.2019 on enforcing the formalization of the touristic structures that operate in this 
sector making imperative their categorization.

- Law no. 52/2020 “on changes of law nr. 10448, dated 14.07.2011 “On Environmental permits”,

-  The Energy Regulatory Board Decision no. 234, dated 20.12.2019 about the approval of some 
additions to the “Regulation on new links to distribution system”

-  DCM no. 434, dated 3.6.2020 “On the approval of the national plan for sustainable development of 
broadband digital infrastructure 2020-2025”

-  EC Communication on Enhancing the accession process - A credible EU perspective for the Western 
Balkans, 2020

-  DCM No. 413, dated 19.6.2019 on the approval of the “National Strategy for Sustainable Tourism 
Development 2019, 23”

-  DCM No. 279, dated 7.4.2020 for an addition on the DCM no. 926, dated 29.12.2014, “On the evaluation 
criteria of the state property that gets privatized or transformed and the sales procedure”, changed

-  Decision No. 351 dated 29.05.2020 of the Minister of MHSP, for taking special measures and restrictions to 
prevent the spread of Covid-19.

-  Decision No. 415, dated 19.6.2019 for some additions and amendments to DCM No. 730, dated 
20.10.2016, “On the approval of the regulation on conditions, criteria, tariffs, terms and procedure for the 
classification of accommodation structures”

-  Law no. 84/2019 on some additions and amendments to law no. 8438, dated 28.12.1998, “On income tax”, 
amended

-  Law no. 55-2020 dated 30.04.2020, For Payment Service

-  Law no. 20/2020 “On the completion of transitional property processes in the republic of Albania”

-  Summary of the report “Outcome harvesting: Key findings” from the Risi Albania project 

-  “Strategic Investment Manual”, AIDA

-  “Innovation Fund”, AIDA

-  “Albania Country of opportunities” AIDA 

-  “Business Process Outsourcing in Albania a Compelling Business Case”, AIDA, RISI Alb, ASA, FIAA

List of Institutions periodically contacted:
-   MFE

-   MTE

-   MIE

-   MARD

-   AIDA

-   Agency of Territorial Development

-   State Cadastre Agency 

-   Risi Albania

-   ABSA

-   NAVETQ

-   INSTAT

-   Star 2 project (UNDP)

List of secondary data searched:
- https://www.konsultimipublik.gov.al/

- https://kryeministria.al/

- www.akademi.al,

- www.vodafone.com

- https://qbz.gov.al/

- http://aida.gov.al/sq/ (and FB, Instagram platforms)

- https://www.parlament.al/Projektligje/IndexList

- https://invest-in-albania.org/

- https://www.ashk.gov.al/  (and FB, Instagram platforms)

- http://www.azht.gov.al/  (and FB, Instagram platforms)

- https://globaldigitalcity.com/

- https://www.financa.gov.al/ (and FB, Instagram platforms)

- https://www.infrastruktura.gov.al/ (and FB, Instagram platforms)

- https://arsimi.gov.al/ (and FB, Instagram platforms)

- https://bujqesia.gov.al/ (and FB, Instagram platforms)

- https://shendetesia.gov.al/ (and FB, Instagram platforms)

- https://turizmi.gov.al/  (and FB, Instagram platforms)

- Articles on Ballkanweb, News 24, Exit.al, etc.
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