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Investment Optimization in the Agro-processing w w w . i n v e s t m e n t . c o m . a l

The 
objective of this 

document is to bring the 
sector under the attention of 

decision-makers or investors focusing 
more on domestic products and “Made in 
Albania” brand. The information provided 

could serve as a basic document that could be 
further benchmarked as a case for optimizing 

investment potentials. This document 
may be read along with the Technical 

Note “Domestic Production, Import 
Substitution and Investment Promotion 

in Agro-processing” (October 2020), 
which attempts to provide a more 

comprehensive view on 
the sector.

- prepared in the context of Investm

ent

Council’s Meeting XXII - November 2020.
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Technology Card – Tomatoes for Sauce 
in the Field on the Surface of 1 ha

Content
o3

o6

o7
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Main direct incentives and
support measures with
regard to agriculture
/agro-processing
sectors

Exempted VAT for agricultural inputs and machinery
This incentive part of fiscal package 2019 was implemented via amend-
ment of law 92/2015 “On VAT”1, provided that supply of agricultural ma-
chineries and supply of agricultural inputs such as chemical fertilizers, 
pesticides, seeds and seedlings, except hormones, listed and defined via 
DCMs, are exempted from VAT.

Introduction of the above mentioned incentive with 2019 
fiscal package was followed by the reduction of the VAT 
rate to farmers registered with VAT from 20% to 6%. Such 
a reduction created a lot of complaints and debate mainly 
from the collectors which evidently benefited more from the 
implementation of 20% VAT compensation rate
It is worthy to mention that in 2014, the Government introduced via a 
specific instruction2 the VAT acknowledgment for compensation pur-
poses of the agricultural products by 20% compared to the previous 6% 
for agricultural producers and collectors, by defining in detail the way of 
1  Amended with Law no. 96/2018, dated 03.12.2018
2 Instruction of MFE No. 19 dated 03.11.2014 “For the Implementation of the Special Regime for the 
Compensation Scheme of the Agricultural Producers for Value Added Tax Purposes”.
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functioning of the respective scheme and by creating 
uniformity in the application of VAT. The new instruction by that 

time was considered by government, farmers and collectors as an oppor-
tunity to create new, formal and safe markets for the farmers by provid-
ing them with NUIS and a compensation of 20%. The previous schemes 
aimed at providing support to the farmers by providing only 6% of reim-
bursement, but on the other hand that incurred additional costs for the 
collectors, for whom it was impossible to charge (except to the final cus-
tomer) with the difference of 14% between the VAT in the purchase and 
the sale of the product. This incentive and its expectations were subject 
of analysis by the Secretariat and discussions in the Investment Council’s 
Meeting VI. 
According to collectors the scheme is not any more attractive following 
2019 amendment, while according to government, 2014th measure ben-
efits were not transferred as such to farmers, but were mainly the collec-
tors that benefited from 20% VAT compensated rate.

Starting from 2021, the GoA will remove the excise, carbon and road 
tax from the final price of fuel needed to farmers to cultivate the farm 
land. Such measure is thought to boost further the formalization of farm-
ers registered with NUIS, will reduce the costs of the primary products 
which potentially would be more competitive in the region. The scheme 
of support will be introduced via an electronic solution which would po-
tentially avoid any fraud with the scheme. The criteria, procedures, and 
manner of administering the oil support scheme are detailed here.
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https://www.investment.com.al/meeting/ic-meeting-no-6-for-formalisation-of-agriculture/
https://www.investment.com.al/meeting/ic-meeting-no-6-for-formalisation-of-agriculture/
https://bujqesia.gov.al/wp-content/uploads/2021/01/Application12021-1-110002.pdf
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This summary contains general information obtained from laws, bylaws or other parts of the 
public domain. The information contained in this document is not exhaustive and does not 
replace the professional assistance or counselling you or your institutions may need. No parts 
of this document may be used for any purpose other than that specified.
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The Rural Agriculture and Rural Development Agency’s national 
schemes and IPARD’s schemes with grants contain several measures:
a) National Schemes of Support:
 Measure 1: Matriculated base bunch- Livestock support
 Measure 2: Apiculture
 Measure 3: Funding for thermal plastic replacement
 Measure 4: Planting of medicinal and aromatic plants
 Measure 5: Support for organic farms and Global Gap certification
 Measure 6: Investments in agro-tourism

For more information, click here. 

b) IPARD Program:
The IPARD program is financial support for agriculture and rural devel-
opment from EU funds (75%) and the Albanian government (25%).
 Measure 1: Investments in physical assets of agricultural holdings
 Measure 3: Investments in physical assets concerning processing 

and marketing of agricultural, livestock and fishery products
 Measure 7: Farm diversification and business development

For more information, click here. 

http://www.azhbr.gov.al/skema-kombetare/
http://www.azhbr.gov.al/programi-ipard/
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Sector: Tomato processing

Investment in Technology: Tomato sauce production
Technology: Sauce processing line (aseptic puree)

Number of necessary factories:  1 factory with capacity 5-7 tons/hour
Financing value per line  1.2 million Euros

 Market Demand for Albania: 2000 tons of tomato sauce

Sauce production
Raw material Processing volume (%)
Tomato (variety Roma, Giuleta, 
San Marziano etc.)

100 %

Need for tomato sauce in 
Albania

Production Technology Need for raw material and 
cultivates land (ha)

2000 tons of tomato sauce 1 ton of tomato = 600 kg sauce Cultivated 70-80 ha=4,000 tons 
of tomato

Required quality and safety 
standard  

☐ Global G.A.P.

☐ IFS 

x HACCP

☐ Organic

x Other standard: ISO 22000
Main selling market:

- Regional (AL, BH, KS, MK, 
SRB)

- International

x Local and regional market

X  Request from international supplier

Explanatory note

The demand of Albanian market for tomato sauce is high, but the 
problem lies in the provision of raw materials. Circa 70-80 ha of 
tomatoes for sauce are required to be cultivated to meet the local 
consumption. Meanwhile, the demand for export is 3 times higher than 
the national consumption, therefore circa 200-250 ha of tomatoes for 
sauce is required for cultivation. Based on the Production Technology, 
production cost for 1 ha of tomato for sauce is circa 8000 euro/ha. 
Therefore, it is required an investment of 560,000 euros to secure the 
raw material to meet the demand of the local market, and 1.6 mil euros 
to meet the demand of the export market.

STRATEGIC 
INVESTMENTS IN 
AGRI-BUSINESS
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Technology card - tomatoes 
for sauce in the field on 
the surface of 1ha
Yield 800 kv / ha tomato for 
sauce cultivated in the open field. 
Planting scheme 60 x 40 cm (24 
thousand plants / ha)

A. Expenses for labor work in ALL

Nr. Work procees Man/Day J F M A M J J A S O N D

1 Soil preparation + Basic fertilization 6 6            

2 Planting 30   30          

3 Agrotechnical cultivation expenses 50     10 10 10 10 10

4 Harvesting and preparing the product for market 100           40 60

5 Unforeseen 50     10 10 10 10 10

6 Total Man/day 236 6 30 20 20 20 60 80

7 Payment for Man/Day and Soc.Sec. Contribution 1500 1500 1500 1500 1500 1500 1500 1500

TOTAL (A). Expenses for labor work in ALL 354,000 9,000 45,000 30,000 30,000 30,000 90,000 120,000

B. Expenses for mechanization

Nr. Work proces Unit Volum Value 
per unit Total J F M A M J J A S O N D

1 Ploughing 35-40cm deep dyn 10  1,200.00 12,000.00   12,000          

2 Transport and distribution of 
organic fertilizer on the plot ton 50 100     

5,000.00 
      

5,000            

3 Milling dyn 10      
800.00 

    
8,000.00  

       
8,000          

4 Spraying no. 10 5200   
52,000.00    

       
5,200 

     
10,400 

     
15,600 

     
15,600 

       
5,200 

5 Transportation of production 
from the parcel to the warehouse ton 100 1500 150,000.00          

     
60,000 90,000 

6 Unforeseen           
4,000.00      

       
1,000 

       
1,000 

       
1,000 

       
1,000 

TOTAL ( B ) 231,000 5,000 20,000 5,200 11,400 16,600 76,600 96,200
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Production 
cost
(ALL/kg)

20
Selling
price
(ALL/kg)

1.6million
Income from 
sales

1.6million
TOTAL 
income (ALL)

563.5k
PROFIT 
(ALL) 
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D. Other expenses
Nr. Description Total J F M A M J J A S O N D

1 Agrotechnical assistance 25000     5000 5000 5000 5000 5000

2 Land tax 8,000 8,000            

Total (D) 33,000 8,000   5,000 5,000 5,000 5,000 5,000

TOTAL (sum A + B + C + D) 1,036,500 22,000 85,000 382,200 60,400 61,100 193,600 232,200

C. Expenses for materials

Nr. Description Unit Volum Value 
per unit Total J F M A M J J A S O N D

1 Seedlings (+ 10% reserve) seedling 26000 12      312,000        
312,000        

2 Organic manure kv 100 200        20,000    20,000          

3 NPK base fertilizer kg 400 70        28,000          
28,000        

4 Phosphorus kg 300 60        18,000          9,000        9,000  

5 NPK for growing and maturing kg 250 50        12,500             2,500      5,000     5,000 

11 Water for irrigation m3 4000 5        20,000            
2,000      3,000  5,000 6,000     4,000 

12 Unforeseen                 
8,000            2,000    2,000       

2,000 
       

2,000 

Total  ( C ) 418500 20,000 342,000   14,000    9,500  22,000   11,000 

TOTAL (sum A + B + C) 1,003,500 14,000 85,000 377,200 55,400 56,100 188,600 227,200
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