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METHODOLOGY

Companies Context Problem statement
75 companies filled an In the next IC meeting, Finding new investments
online questionnaire on 23 March 2021, will potentials in Innovation,

be discussed on focusing in priority

uestionnaire had 3 . :
Q_ Innovation potentials for sectors
pillars: (1)Company .
_ _ the country economic (‘])Ecosystem
Profile (2)Business and » ) ,
_ _ growth, opportunities and (2)Business & Innovation
Innovation (3)Business ,
challenges (3)Access to Finance

vs Public Institutions
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COMPANIES PROFILE

Vlore
1.7%

Berat
3.3%
Durres
5.0%
Elbasan

1.7%
Gjirokaster

Shkoder
10.0%

Tirane
61.7%

1-4employees

5-9employees

10-49 employees

more than 50
employees

0.0%

more than 10 years

5to 10 years

less than 5 years

10.0%

20.0%

20.0%

40.0%

30.0%

40.0%

60.0%



Albania
Investment
Council

ing Transparency and Climate

up to 5min

COMPANIES PROFILE

5to 10min

more than 10min

Agriculture, forestry

and fishing 0.0% 20.0% 40.0% 60.0%

Industry

Construction

1-4employees

Trade

Tourism 5-9employees

IT
10-49 employees

Services

more than 50
employees

0.0% 10.0% 20.0% 30.0%

0.0% 10.0% 20.0% 30.0% 40.0%
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Do you consider Innovation as a driver in increasing the company's
revenue? (Rate from 1 to 5 where 1 = Not at all and 5 = Very much)

Innovation is the Production,
Assimilation and Utilization of
innovations in an economic
environment

no

Product, Services, process,
marketing, organisation process
never used before

an the average

yes

58 out of 75 interviewed companies
consider Innovation as driver of
growth

0.0% 25.0% 50.0% 75.0%
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How much attention is paid to innovation in your company?
Rate from 1 to 5 where 1 = Not at all and 5 = A lot)

Companies declare to pay high
attention to the introduction of
Innovation in their companies

high

on the average

In the the last 3 years they declare
to have introduced a product,
service or process innovation in

their activity.
little/at all

0.0% 20.0% 40.0% 60.0% 80.0%
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Has your company introduced an Innovation in the organization in the last
three years?

product

Most companies have introduced

an Innovation in product and service

service, specially after COVID19
pandemic

proces

marketing

0.0% 20.0% 40.0% 60.0% 80.0%
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Do you think that a cooperation with the academic sector is necessary in
providing information on new development opportunities (Rate from 1 to 5
where 1 = not at all necessary and 5 = very necessary)

little/at all
86% of companies think that a
collaboration with the academic
sector on new development
opportunities is moderately or
very necessary

on the average

much needed

0.0% 20.0% 40.0% 60.0%
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During the last 3 years, how important the following sources of information
have been in your innovative activities? (rate from 1 to 5 where 1 = Not at all
and 5 = very important)

ideas within company are evaluated as
the most used, followed by scientific
articles and technical publications.

Own sources
Universities

Government

Universities are the last source used by
companies although 86% of companies
consider necessary cooperation with
them

Government
Agencies

Scientific
articles/technical

Professional
Associations

0.0% 10.0% 20.0% 30.0% 40.0%
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Have you developed Research and Development activities in the last
three years?

52% of companies state that they
have undertaken research and
development activities in the last
3 years

yes

no

0.00% 20.00% 40.00%
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Does your company have a dedicated R&D fund?

Only 15% of companies have a
dedicated R&D fund; meanwhile
75% of them state that they
allocate funds occasionally

yes

The picture is the same
regardless of the size of the
business;

occasionally

Companies allocate funds on
R&D on random basis

no

0.0% 20.0% 40.0% 60.0% 80.0%



Albania
Investment

D Council

Improving Transparency and Investment Climate

Do you use the Innovative services offered by other companies such as
POS, ATM, E-banking, Online Transfers, etc.
(Rate from 1 to 5 where 1 = Never and 5 = Always)

never

Approximately 86% of
companies state they use
Innovative services provided by
various financial companies
always or occasionally

on the average

always

0.0% 20.0% 40.0% 60.0% 80.0%
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What do you consider to be the 3 main obstacles in using Innovative
services / products in Albania:

mentality

mentality, lack of trust and
difficulties in use are 3 main
Impediments that prevent
companies from using
innovative services

lack of trust

difficulty in use - lack
of knowledge from
staff

lack of infrastructure
eg internet

lack of equipment eg
telephone

0.0% 10.0% 20.0% 30.0%
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What do you consider to be the 3 main obstacles in the development of
Innovative products / services by companies in Albania:

mentality

In terms of innovative product
development, high innovation
costs, lack of funding, and lack
of professionals are considered
as 3 main obstacles

difficulty in
understanding

high costs of
Innovation

lack of funds

Despite age in the market high
costs of innovation are
considered as the main obstacle
by companies

lack of professionals

lack of IT

low demand on
innovative prod/ser

lack of market
information

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%
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Does your company conduct periodic assessments of employee skills and
training needs?

every quarter

In general, companies
seem to conduct
employee skills and
training needs
assessments

every year

never

other

0.0% 20.0% 40.0% 60.0%
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Does your company have a dedicated fund for employee training?

Meanwhile 55% of
companies do not have a
dedicated fund for
employee training;

yes

no

while 38% of companies
state that they have a
dedicated fund, regardless
of their size

occasionally

0.0% 20.0% 40.0% 60.0%
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How do you assess your employees' willingness to acquire new skills?
Rate from 1 to 5 where 1 = Not at all interested and 5 = very interested

not interested

Data confirm readiness
of staff to gain new
knowledge
on the average
67% of companies
declared high interest of
staff to acquire new skill

very interested

0.0% 20.0% 40.0% 60.0% 80.0%
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What actions does the company take to address the skills shortages of

existing employees? (choose up to 3 options)

Staff replacement
Increase training 25.7%
Application for a state
Professional
Improving the method
Out-of-company

In-company solutions 21.4%

Use external

0.0% 10.0% 20.0%

Skills shortages of
staff is addressed
mainly through in-
company
reorganization
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Do you plan to introduce one of the following items in the next 12 months

New services

New products Companies will mainly
add new technologies,
expand existing
activities or introduce
new services over the

next 12 months

New technology

Extend existing
services

New ways of
organizing

Other

0.0% 10.0% 20.0% 30.0%
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Which country in the region do you see as the most innovative:

SRB

MNE

Serbiais considered the
most innovative country
(61% of companies)
followed by Kosovo (17%)

NM

XK

BH

0.0% 20.0% 40.0% 60.0% 80.0%
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Evaluate commitment of public institutions to the provision of Innovative
services for business from 1 to 5 (where 1 little / no commitment and 5 = much
commitment)

little or no

_ The perception of
commitment

companies is for an
insignificant
commitment by public
institutions to the
provision of innovative
services

average commitment

Only 17% believe that
government show high
commitment

a lot of commitment

0.0% 20.0% 40.0% 60.0%
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Do you know if there is an Innovation Strategy in Albania?

yes 60% of companies do

not know if there is an
Innovation Strategy in
Albania

no

not interested |82E7

0.0% 20.0% 40.0% 60.0%
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Do you know who is the institution responsible for the development of
Innovation in the country?

yes

Meanwhile 65% do not
know who is the leading
institution responsible
for the development of
Innovation

no

not interested

0.0% 20.0% 40.0% 60.0% 80.0%
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Do you think government is ahead of business in providing innovative

services?

Yes, the government
is more innovative in
terms of service
delivery

No, business is more
Innovative than
Public Institutions in
providing Innovative
Business and Public
Institutions run
parallel in providing
Innovative services

Not interested

| don't know

0.0%

Private sector is
considered leader
in Innovation

80.0%
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Do you use the Innovative services offered by Public Institutions (rate from 1
to 5 where 1 = does not use them at all and 5 = always uses them)

little or not at all

Services provided by the
state are always used by
61% of companies, mainly

on the average 16.90% ;
e-albania and e-tax

always

0.00% 20.00% 40.00% 60.00%
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Do you think that the state should be Innovative in the provision of services
or Traditional:

yes

Companies expect the
state to focus on
Innovation

i don't know A417%

0.00% 25.00% 50.00% 75.00%
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Do you have information about funds available to support innovation?

Companies are not informed
about the availability of
funds in innovation support

Yes [ RV

0.00% 25.00% 50.00% 75.00%



Albania
Investment

n Council

proving Transparency and Climate

If you were to seek funding for Innovation where would you head first?

AIDA

own funds are mainly
considered to finance
innovation (36%)

Bank

Donor

Own sources

other

0.0% 10.0% 20.0% 30.0% 40.0%
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Do you think that the new invoice monitoring and circulation system
(Fiscalization) is being implemented at the right time?

No, | do not think the
time is right

Fiscalization is
considered hasty
although 32% of

companies think it is the
right time to implement

Yes, | think it's the
right moment

| don't know

| do not know this
system

0.00% 20.00% 40.00%
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Do you think you are prepared to use the new Fiscalization system (rate from
1 to 5 where 1 = not at all prepared and 5 = very prepared)

not at all prepared

50% of companies are
not prepared to use this
system

on the average

very prepared

0.00% 10.00% 20.00% 30.00% 40.00%
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Do you think that public institutions should support the development of
Innovation in the private sector?

yes 94.44%

Unanimously companies
think that the state
no B 278 should be supportive to
private sector in
innovation development

| don't know 2.78%

0.00% 25.00% 50.00% 75.00%
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THANK YOU
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About Investment Council in Albania

The Investment Council facilitates the development of mutual trust between the business community and
the government in Albania and contributes to an incremental institutionalization of effective policy dialogue.
It contributes to the national reform and economic transition process by enhancing institutions, laws and
policies that promote market functioning and efficiency.

Secretariat of Albania Investment Council — Team
The work of the Investment Council is supported by the Secretariat, an independent body of professionals selected and
contracted by the EBRD to directly engage with the business community.

Dr. Diana Leka (Angoni)  Elvis Zerva Elida Fara Xaira Shurdha Elisa Lula
Head of Secretariat Legal & Regulatory Expert Economic Expert Liaison and Monitoring Expert — Administrative and Communications Officer
lekad@investment.com.al zervae@invesiment.com.al  farae@investment.com.al  shurdhax@investment.com.al lulae@investment.com.al

Published by the Investment Council Secretariat (ICS), Déshmorét e Kombit, Tirang, Shqipéri
info@investment.com.al / www.investment.com.al / ICS is responsible for the content of this publication.

[f Albania Investment Council [¥] ALInvestCouncil [in] Albania Investment Council

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

European Bank
for Reconstruction and Development State Secretariat for Economic Affairs SECO

Investment Council is supported by the Ministry of Finance and Economy, the Furopean Bank for Reconstruction
and Development (EBRD) and the Swiss State Secretariat for Economic Affairs (SECO)



