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METHODOLOGY

82 companies responded IN the IC meeting Oct What can be done to
to an online questioner 2021 discussions were intensify exports

focused on MSMEs expansion and further

Questioner collected integration to GVC? It is

information on:
(1)Companie’s profile
(2)Exporters
(3)Integration into GVC

potentials to integrate
into GVC and Exports an internal issues or an
expansions, Challenges external one?

& Opportunities, based
as well on this
questionner findings




Companies Profile

= Berat
= Dibér

Durrés

= Elbasan

= Fier

= Gjirokastér
= Korgé

= Kukés

= Lezhé

= Shkodér

= Tirané

= \Vloré



Companies Profile

more than 10 years 44%

5to 10 years 28%

24%

1to 5years

less than 1 year 4%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

= 10 to 10 million = 5t0 10 million

= up to 5 million5 milioné = moe than 14 million



Companies Profile

Foreing I 6%

Joint ownership I 5%

0% 20% 40% 60% 80% 100%

= Don't export = Exporter



Companies Profile

Services

Tourism

Processing Industry
(garment)

Trade

Agriculture 10%

Production 9%

Call center activities 4%

0% 5% 10% 15%

18%

20%

25%



From the position of your company, what is the opinion towards the integration in
the international value chains

Partlly - 11%
Neutral - 7%

I don't know I 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%



If you are in favour of integration, what are the 3 main pillars where the support from the
Government in the country should be focused:

Regulatory area - Standardized products / services _ 22%
External environment where MSME operates _ 22%
MSME capacity building, Regulatory area -
Standardized of products / services, Targeting foreign _ 22%

markets by sectors

Attracting foreign investment 18%

16%

Targeting foreign markets by sectors

0% 5% 10% 15% 20% 25%



If you are in favour of integration, what Tourism
are the 3 main pillars where the support Regulatory area - Standardized

. d / .
from the Governmen‘t N the COuntry products / services
Should be focused Attracting foreign investment [ I NRNRDEBNNNN 5%

External environment where MSME e

operates

. 31%

Targeting foreign markets by sectors | NNREEEE 17%

MSME capacity building, Regulatory
area - Standardized of products /... B 6%

0% 5% 10% 15% 20% 25% 30% 35%

Processing Industry (garments) _
Agriculture

External environment where MSME _ 30%
operates External environment where _ 38%
MSME operates 0

Targeting foreign markets by sectors ||| GG 0
Attracting foreign investment || N NN 10°%

Regulatory area - Standardized _ 18% . .
products / services 0 Targeting foreign markets by I o
sectors
Attracting foreign investment ||| |GGG 152 Regulatory area - Standardized | o
products / services y
MSME capacity building, Regulatory MSME capacity building,
area - Standardized of products / ||} 6% Regulatory area - Standardized of [l 6%
services, Targeting foreign markets... products / services, Targeting...

0% 5% 10% 15% 20% 25% 30% 35% 0% 5% 10% 15% 20% 25% 30% 35% 40%



In which of the following elements you need more support to help integrate your
company into global markets:

mentoring and training, which include technical

support (eg on quality standards or loss _ 49%

reduction, risk management, market research),
support in management (eg business planning _ 200t
and financial guidance, marketing) 0
financial advice - 11%

other (financial aid, fairs, e-commerce) - 9%

asgjé I 1%

0% 10% 20% 30% 40% 50% 60%



In which of the following elements you
need more support to help integrate
your company into global markets:

Processing Industry (garments)

support in management (eg business
planning and financial guidance,
marketing)

50%

mentoring and training, which
include technical support (eg on
quality standards or loss reduction,
risk management, market research),

50%

financial advice = 0%

0% 10% 20% 30% 40% 50% 60%

Tourism

support in management (eg business
planning and financial guidance,
marketing)

44%

mentoring and training, which
include technical support (eg on
quality standards or loss reduction,
risk management, market research),

44%

financial advice

11%

0% 10% 20% 30% 40%  50%

Agriculture

support in management (eg business
planning and financial guidance,
marketing)

50%

mentoring and training, which
include technical support (eg on
quality standards or loss reduction,
risk management, market research),

50%

financial advice = 0%

0% 10% 20% 30% 40% 50% 60%



|s your company part of the international value network, products and services exported
abroad):

No

39%

Yes 34%

Despite the desire, the company does not have such
opportunities

24%

I do not want to be part of the GVC I 2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



If your company is part of the international value network, products and services
exported abroad) Please specify how:

Indirect exporter (through another agent / company

0
outside the company) 50%

Exporter to the region 32%

Exporters to more distant markets 12%

Direct investment abroad 6%

0% 10% 20% 30% 40% 50% 60%



From the following which can be considered the 3 main obstacles in expanding the
company's activities towards exports:

Limited financial resources 33%

Company size and productivity 20%

13%

Company's export experience

Managerial skills / mentality 12%

Innovation -technology etc 11%

ICT Capacities 10%



From the following which can be Tourism
considered the 3 main obstacles in
expanding the company's activities
towards exports (sectors perspective):

Limited financial resources [ NNINININGEEEEE 5%
Company's export experience [ NI 15%
Company size and productivity || NI 15%
Managerial skills / mentality | N R 15%
ICT Capacities |G 12%

Innovation -technology etc [l 6%
Processing Industry (garments)

Agriculture
Limited financial resources | ENENGNTNGEGEGEGEGEE /%

imi [ [ T 2 49
Company size and productivity [N 15% Limited financial resources 24%

ICT Capacities |GG 2 4%
Managerial skills / mentality | NI 13%
Innovation -technology etc | INEEGEG_——GEEE > 4%

Innovation -technology etc | 12%
Company's export experience [NINININGNGRE 12%
Company's export experience | 9% o
Py P P ’ Company size and productivity [N 12%

ICT Capacities = 0% Managerial skills / mentality | 6%



From the following factors, directly related to your company which can be
considered the 3 main obstacles to integration in international value chains:

Competitiveness in the target markets of the _ 24%
company (Standard, procedures, tariffs, etc.) 0
Lack of information on the company's target _ 230

markets °

Quality of the Company Workforce || NG 16
Workforce availability || i I 15
Innovation and Technology in the company [ NG 14%
Managerial skills || NG 6%

Foreign (company) ownership . 1%

0% 5% 10% 15% 20% 25% 30%



From the following factors, directly Tourism

related to your company which can Quality of the Company Workforce | IEG_G—GE— 5%
be considered the 3 main obstacles O e comoany, (Starddard. - I—— 19%

. . . . . Lack of information on the company's o
to integration in international value target markets | ——— 19

Workforce availability I 19%
Managerial skills NI 10%

chains:

Innovation and Technology in the I 10%
company

Foreign (company) ownership = 0%

Processing Industry (garments) Agriculture

Competitiveness in the target markets of N > . )
0 Competitiveness in the target

the company (Standard, procedures,...
markets of the company...

I 32%

Lack of information on the company's ) X
target markets pany I 22% Lack of information on the I 26V
company's target markets 0
ilability N 209 :
Workforce availability 20% Quality of the Company Workforce I 16%
Quality of the Company Workforce I 17 Innovation and Technology in the a
I 169%
company
Innovation and Technology in the
company I 15% Workforce availability S 11%
Foreign (company) ownership = 0% Foreign (company) ownership = 0%

Managerial skills = 0% Managerial skills = 0%



From the following factors, indirectly related to your company which can be considered
the 3 main obstacles to integration in international value chains:

informality - | 227
Access to Financing [N 9%
Trade policies || NERRNRIIEEE 5%
Infrastructure (roads, ports, airports, etc.) || EGTTKENEG"TNNEEEGEGEGEGEGE 3%
Trade facilitation ||| ) I 1%
Logistics (storage, procedures, etc.) || NNNEIGINGG 10%

Access to Information and Communication
I 7%
Technology

0% 5% 10% 15% 20% 25%



From the following factors, indirectly
related to your company which can be
considered the 3 main obstacles to
integration in international value chains:

Processing Industry (garments)

Trade policies

Informality

Access to Financing

Trade facilitation

Logistics (storage, procedures, etc.)

Access to ICT

Infrastructure (roads, ports, airports,
etc.)

I 229
I 229
I 13%
I 119%
I 119%

I 0%

I 7%

Tourism

Infrastructure (roads, ports, airports,
etc.)

Informality

Trade policies

Access to ICT

Logistics (storage, procedures, etc.)
Access to Financing

Trade facilitation

I 27%
I — 2%
I 13%

I 9%

I 9%

I 9%

I 7%

Agriculture

Informality
Trade policies

Trade facilitation

Infrastructure (roads, ports,
airports, etc.)

Access to Financing

Access to ICT

Logistics (storage, procedures,
etc.)

I 21%
I 16%
I 16%
I 16%
I 16%
I 11%

I 5%



Which country can you consider as markets with potential for expansion:

EU | 3%
wB I 20%
UK [ 11%
Scandinavian countries | INEIGINGGEGEE 10%
UsA N 10%
Azia I 4%
Australia [l 3%
Africa Il 3%
South Amerika [l 2%

0% 5% 10% 15% 20% 25% 30% 35% 40%



Which country can you consider as
markets with potential for expansion:

EU

WB

North America
Scandinavian countries
UK

Azia

South Amerika
Australia

Africa

Processing Industry (garments)

I 37 %
I 16%

I 14%
I 14%
I 0%
N 5%

N 5%

0%

0%

Tourism

WB I 25%

Scandinavian countries IR 22%

EU s 22%

UK I 17%
Azia I 6%
North America I 6%
Africa Wl 3%

Australia = 0%
South Amerika = 0%

EU

UK

North America
Scandinavian countries
South Amerika

WB

Australia

Azia

Africa

Agriculture

I 27 %
I —— 23%
I—— 14%
I—— 14%

I—— 9%

I—— 9%

I 5%

0%

0%
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Improving Transparency and Investment Climate
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