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PROGRESS OF RECOMMENDATIONS

KEY HIGHLIGHTS:

Since April 2015, the Investment Council has approved
334 recommendations across 33 meetings. In the first
half of 2024, public institutions have shown a noticeable
readiness to provide information on the recommenda-
tions update. However, the responses received have
been general and lack specific figures or measurable
impacts. Out of the eight institutions! approached for
information, four of them provided comments on the
status of the recommendations addressed to them: MB-
ZHR, AKPA, AKSHI, and ASHK. Currently, 48.2% of the
total recommendations are considered implemented,
with an additional 18% in progress.

Figure 1. Status of IC recommendations, June 2024
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From the latest update in June, there are 17 recommen-
dations reported with progress by the institutions. Out
of these, 7 have been fulfilled, and 10 are still in an on-
going process of implementation.

Among these recommendations, 65% focus on institu-
tional-level interventions, while 24% address strate-
gic-level interventions.

1 Meanwhile, no response was received from the Minister of State for
Local Government, the Minister of State for Anticorruption and Public Administra-
tion, the Ministry of Energy and Infrastructure and the Agency for Innovation and
Excellence, despite insistence and the promise of an answer.

Figure 2. Progress of IC recommendations by
category, June 2024
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While referring to the legal dynamics that influenced
the advancement of 6% of recommendations with prog-
ress, we highlight mainly:

o InApril 2024, Law No. 30/2024 was approved, bring-
ing changes and additions to Law No. 93/2015, “On
Tourism,” as amended. Changes aimed at formaliz-
ing the sector and raising the standards and quality
of accommodation structures have been approved.

o Amendments to Decision No. 283, dated 1.4.2015, by
the Council of Ministers, concerning the construction
of facilities for the production, storage, and process-
ing of agricultural and livestock products on agricul-
tural land, were made in June 2024. These changes
involve the implementation of measures to enhance
production capacity and the quality of agricultural
and livestock products. This will be achieved by uti-
lizing construction capacities more efficiently on us-
able land surfaces, including greenhouses, stables,
warehouses, and other facilities.

o The draft decision “On Inspection in the Republic of
Albania” was released for consultation in May 2024.
This draft law aims to enhance inspection activities
by defining and regulating several key areas: the ba-
sic principles of inspection; the reorganization and

operation of the General Inspectorate, as well as cen-
tral and local inspectorates; the establishment and
operation of the Inspection Board, which will serve
as an advisory, coordinating, and decision-making
body for general inspection policies and standards;
the employment relations of inspectors, including
improving the recruitment system, career develop-
ment, and professionalism through testing and certi-
fication; and creating a transparent and reliable pro-
cess for reviewing administrative appeals against
measures taken by inspection bodies.

PROGRESS OF
RECOMMENDATIONS IN THE
SECTORAL ASPECT

On a,sectoral basis, the chart below clearly shows that
47%2 of the interventions recommended impact all sec-
tors. Meanwhile, the three most affected sectors are
Tourism, Agriculture, and Agri-processing.

Figure 3. Recommendations with progress on
sectorial bases, June 2024
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2 Of the 17 recommendations with progress during the first 6 months
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From the recommendations provided in the Tourism

sector, the changes approved in Law No. 30/2024,

“Onsome changes and additions toLaw No.93/2015,

‘On Tourism’” as amended, have led to positive

developments. Some of the changes approved

in the law, address the IC recommendations on
the formalization of the sector and improve the
standards and quality of accommodation structures.

More specifically:

o Efforts to standardize service quality through
the clarification of categories and classification
of tourist entities. Along with adding new cate-
gories of structures and detailing their classifi-
cation, it is now mandatory for individuals rent-
ing out rooms, villas, and apartments to obtain
a categorization certificate and a classification
certificate from the Ministry before starting their
accommodation activities. However, they are not
required to be registered in the National Busi-
ness Centre (QKB).

o Structuring the collection, processing and pro-
duction of tourism statistics based on consoli-
dated data. This approach enhances policy and
strategy design through real data analysis and
provides a more accurate overview of infor-
mality in tourism. Two articles' from the recent
legal changes in Law No. 30/2024 regulate the
collection of data via reporting from central and
local public institutions, accommodation struc-
tures, tourist operators, and travel agencies. Ad-
ditionally, the “Committee for Statistical Data in
Tourism” has been established as a coordinating
body under the ministry responsible for tourism,
chaired by the Minister.

In the Agriculture sector, we would emphasize:
Timely updating and transparency regarding digital
maps of agricultural land types that guide farmers
to plant where the land is most suitable, through
specific data and information generated helping
agricultural producers for more effectiveness, pro-
ductivity, reduction costs, guidance on the use of
agricultural fertilizers, efficiency of irrigation and
drainage schemes and reduction of environmental
pollution. According to the Ministry of Agriculture
and Rural Development, it has already been final-
ized:

1) The inventory and classification of agricul-
tural land according to its suitability.

2) The collection of information on land use for
the year that the initial registration was car-
ried out and 2023, as well as analysing the
dynamics of changes in land use based on
plots.

3) Agri-ecological study of the study areas.

4) Digitization of the agricultural land register
for the municipalities of Berat, Delvina, Finiq,

1 Article 66 and Article 11
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Kolonje, Kugové, Lushnjé, Roskovec and par-
tially Vlora2. For Fier, the data will be in the
online system by June 2024. Whereas, for
Korga, the data will be accessible by Decem-
ber 2024.

5) Creation of the WEB-GIS program for land
data and updated with the data of the above
municipalities. This system is accessible by
everyone through e-Albania. This program
was carried out in cooperation between the
Ministry of Agriculture and Rural Develop-
ment, AKSHI and the Centre for the Transfer
of Agricultural Technology.

Efforts to encourage collaboration and cooper-
ation between farmers, through joining farmer
groups or SHBB. Some incentives reported by
the Ministry of Agriculture and Rural Develop-
ment are: (1) in the National Support Scheme
for 2024, special provisions have been made to
prioritize “Groups of Farmers” and Agricultur-
al Cooperation Societies (SHBB). These groups
are the first to benefit from support measures
without applying the principle of proportional-
ity or benefit ceilings but receiving instead full
benefits at the 100% level. In this round, 321 ap-
plications from farmer groups, encompassing a
total of 1685 farmers, and 21 applications from
Agricultural Cooperative Societies (SHBB) were
accounted in the last scheme.
Additionally, support for cultivated medicinal
and aromatic plants (MAP), a key export-orient-
ed and high-potential agricultural sector, has
been reinstated in the 2024 scheme.
Furthermore, the Ministry of Agriculture and Rural
Development (MBZHR) is developing a sovereign
guarantee scheme to support lending in the agri-
food sector. This scheme, in collaboration with
banks and other financial institutions, includes
grants to reduce interest rates and incentives to
encourage the mergers of business operators.
Efforts to encourage formalization in the agri-
cultural sector are being advanced through the
finalization of farm and farmer registrations and
the issuance of Farmer Cards. According to the
MBZHR report, data on approximately 133,000
active farms authorized by the Regional Agricul-
tural Extension Agencies have been corrected
and updated. The Farm Register will continue to
be updated by farmers benefiting from the Na-
tional Scheme 2024.
As per Instruction No. 6, dated 7.03.2024, “On the
criteria, procedures, and method of administra-
tion of the program fund for agriculture and rural
development,” all applicants must complete or
update their farm registration before accessing
support measures from the National Scheme.

Over 65.2% of the total agricultural land in the country

To facilitate interaction between the Farm Reg-

istry and other national registries and elec-

tronic databases, the Farm Registry has been
integrated into the AZHBR system for the on-
line application of direct payments under the

National Scheme. This integration has been

developed with the support of AKSHI, ensuring

seamless data exchange and efficient service
delivery.

Better approach towards data-driven governance

and policymaking in agriculture and Agri-pro-

cessing by enhancing data collection, processing,

exchange, and analysis within these sectors: (1)

In MBZHR, with the change of the organizational

structure for the year 2024, was established the

Department of Statistics, Analysis, and Report-

ing managing two sectors (from only one sector

active before the changes) (2) Formalized coop-
eration with other reporting institutions (such as

INSTAT) and also potential donors for method-

ological improvements, was set up. (3) Sectoral

analysis and policy orientation: this includes
identifying trends, assessing impacts of policies,
and planning interventions effectively.

While referring to the Agri-processing sector,

based on the communication with MBZHR, the

following measures were taken in relation to the

IC recommendations addressed:

Promotion of regional cooperation, synergy for

new potentials for the region with free movement

of goods, employers and capitals, and easing of
non-tariff barriers.

1) The Albanian phytosanitary certificate is rec-
ognized and accepted by all countries of the
world as it conforms to the phytosanitary
certificate model of the IPPC (International
Plant Protection Convention). The Albanian
phytosanitary authority has negotiated and
agreed with all the countries of the Western
Balkans for mutual recognition and accep-
tance of phytosanitary certificates that ac-
company exports of agricultural products. In
the framework of the implementation of Ad-
ditional Protocol 5 - CEFTA, the SEED+ project
has made it possible to test the electronic is-
suance of phytosanitary certificates through
the CEFTA TRACES NT platform.

2) ISUV has been financially supported for the
increase of laboratory and technical capaci-
ties for the accreditation of methods of anal-
ysis of agricultural products. The analyses
performed at ISUV are accredited based on
the norms established according to the EU
acquis. The “Accreditation Certificate” issued
by the General Directorate of Accreditation, is
recognized by all EU member states.

Thus, for fruits and vegetables, ISUV is ac-
credited for:
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- Pesticide residues for the 3 groups ac-
cording to the classification of DG-SANTE
(Group 1/2/3 according to “Annex A in
Document SANTE N° 11312/2021)

- Matrices with high starch and/or protein
content and low water content.

- Cereals and their products, dried veg-
etables/legumes, etc. (Group 5 accord-
ing to “Annex A in Document SANTE N°
11312/2021)

ISUVis in the process of accreditation of pes-

ticide residues in BMA, which ends at the end

of 2024 (Group 6, according to “Annex A in

Document SANTE N° 11312/2021.

3) MBZHR, in cooperation with other partners,
has organized the participation of producers
and Albanian exporting companies in numer-
ous fairs abroad, mainly of fruits and vege-
tables, aromatic medicinal plants, wine, etc.

Recommendations affecting all sectors are mainly

related to:
o Referring to the recommendation on the digiti-

zation of local administrative public services for
business, AKSHI notes that, in cooperation with
the Minister of State for Local Government, they
are negotiating with the World Bank for addition-
al financing opportunities. The aim is to expand
the existing joint operation to include adminis-
trative re-engineering, digital transformation,
modernization of local finances, and the integra-
tion of local government into the central govern-
ment’s digital infrastructure.

To enable the online payment system for central
administrative services, AKSHI, in cooperation
with the Bank of Albania (BSH), the Association
of Banks, and commercial banks in Albania, fa-
cilitated by the Ministry of Finance, has signed
a memorandum of cooperation for the Digitali-
zation Project for electronic payments for public
services.

For over a year, commercial banks have been de-
veloping technical capabilities to facilitate online
payments through their banking channels for
electronic services on the e-Albania portal. Cur-
rently, 17 online services on the e-Albania portal
support online payments through the e-banking
channel, where applicants can choose their bank
and make payments via their bank’s mobile ap-
plication.

So far, only “BKT"” bank has completed the nec-
essary technical developments, and online pay-
ments for 17 electronic services are now live
through this channel. Testing and launching the
online payment feature for the remaining ser-
vices by other banks are ongoing.

Facilitation of the employment mediation process
by AKPA through the centralized platform puna.
gov.al. As reported by AKPA, this platform set up

3
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aimstoincrease the interaction between employ-
ers and job seekers, where the latter can apply
directly to the vacancy without the participation
of the Labor Office. The platform is regularly up-
dated with recent vacancies, and the typologies
of jobs range within several sectors. Regional
meetings were held between institutions under
AKPA, such as Labor Offices, QFP and Vocational
Education Schools, as well as informative meet-
ings with interested parties encouraging partic-
ipation in the services and programs that AKPA
offers.

Impacting trust in online platforms

by safeguarding the security of in-
formation exchanged on digital plat- 20
forms where administrative services 18
are provided. AKSHI has drafted and
approved the document “Instructions
for the Implementation of the Updat- 14
ed Document of Continuity and the
Plan for Storage of Information.”® This
document outlines comprehensive 10
measures to ensure quick backup
and recovery of systems and data in
the event of cyber-attacks or other 6
disruptions. 4
The scope of these instructions in-
cludes protocols for recovering data,

implementing robust data protection measures
across administrative services.

In addition to the favourable progress made
with the recommendations, it is important to ac-
knowledge that there are still 113 recommenda-
tions that remain unfulfilled. These recommen-
dations are categorized and presented in detail
based on the respective topics in the chart pro-
vided below.*

Figure 4. Not implemented recommendations by
topic, June 20245
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information and ensuring service
availability through collaboration
with other institutions and third par-
ties, as defined by legal frameworks or agree-
ments.

Additionally, AKSHI is currently implementing a
Data Loss Prevention (DLP) solution to classify
and tag data based on its importance. This solu-
tion has been fully deployed in the AKSHI insti-
tution and partially implemented in other gov-
ernment institutions as an initial step based on
specific agreements. The data classification in-
cludes three defined labels: General, Restricted,
and Confidential, each with specifications that
can be adjusted by institutions to align with their
operational needs while maintaining a baseline
of sensitivity for automatically classified infor-
mation.

These initiatives demonstrate AKSHI's commit-
ment to bolstering trust in online platforms by
proactively addressing cybersecurity risks and

The guide is published on the official website of AKSHI and can be

found at here.

mmmm No recs not implemented

=% of recs by topic over the total not impmeneted recs.

The largest proportion of unfulfilled recommenda-

tions still relates to the ones issued in the meeting

on “Investment Potentials” and “Legal Security over

Property,” indicating existing challenges in meeting

and improving these aspects in the overall context

of the country’s economic and legal development.

Implementing these recommendations would fos-

ter investment promotion, enhance investor confi-

dence, and facilitate the development of a secure
and favourable environment for property rights.

Some of the unfulfilled recommendations that we

consider important for implementation are:

o Preparation and approval of a genuine Strategy
against the informal economy. The document
should be accompanied by an action plan, with
sectoral analyses and approach, time limits and

4 The respective % of each topic is based on the total number of
unfulfilled recommendations (113).
5 “Others” include unfulfilled recommendations given in the meet-

ings: From wages to productivity at work/ Inspections/Informality/Informality in
Agriculture/Administrative Complaints/Workforce - BPO/Customs Procedures.


https://akshi.gov.al/wp-content/uploads/2023/08/Udhezim-nr.-1-dt.31.07.2023-Per-zbatimin-e-dokumentit-te-perditesuar-te-politikave-te-vazhdimesise-se-punes-dhe-planit-per-ruajtjen-e-informacionit.pdf
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well-defined responsible institutions, consulted
and coordinated with business representatives.
Registration in ASHK of assets/immovable prop-
erties under the administration of municipalities.
Their publication, transparency on the status of
the process of transfer and registration of these
properties, as well as making them valid for use
in support of economic development and in func-
tion of income generation.

Digital Cadastre for state properties to be online
and without restriction of access for the public.
As a constant request of business and citizens
and in function of transparency, this measure
would be welcome and in function of account-
ability towards taxpayers. Preparation and Pub-
lication of the state real estate fund available for
investment (according to Article 31 of Law No.
55/2015 “On Strategic Investments” and VKM
No. 1030 Date 16.12.2015).

Monitoring and transparency of the coordination
of Public Investments (central and local) in co-
herence with the requirements of the strategies
of priority sectors, to enable optimization of In-
vestments.

o Increasing business cooperation at the sectoral
level to enable applications in innovation and in-
formation technology funds, research and devel-
opment in funds of developing partners such as
COSME etc. The generation of new projects (at the
national and inter-regional level) that influence
the promotion of investments and increase the ab-
sorption capacity of funds from the EU, WBIF, etc.
Although there is progress, associations/cham-
bers of commerce should increase their capaci-
ties, and work for a higher standard of interac-
tion in public policy consultation processes in the
country. For this, they should increase manageri-
al capacity/resources and expertise in terms of:
(a) inclusiveness in representation; (b) advocacy
of members’ interests (according to sectors, size
of companies or their geographical location); (c)

About Investment Council in Albania
The Investment Council facilitates the
development of mutual trust between
the business community and the gov-
ernment in Albania and contributes to
an incremental institutionalization of ef-
fective policy dialogue. IC is chaired by
the minister responsible for the econo-
my and is composed of representatives
from Government, the private sector, and
partners for development.

Published by the Investment Council Secretariat (ICS), Déshmorét e Kombit, Tirana, Albania
info@investment.com.al / www.investment.com.al / ICS is responsible for the content of this publication.

(f) Albania Investment Council
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increasing the capacities of the private sector
to be active in the institutional decision-making
process through a proactive approach to trans-
parently propose legal initiatives that regulate
business issues. At a strategic level, the resourc-
es and their challenges for a higher institutional
standard may require a more in-depth analysis,
with options that also consider the “business
representation model” by strengthening the role
of chambers of commerce by delegating and
trusting you providing services to enterprises.

0 Business Chambers/Associations should con-
sider creating specific trainings/workshops/in-
formational packages with SME owners (CEOs),
to improve their mindset towards creating the
value of human capital, thus seeing their employ-
ees as their main asset and not as an operation-
al cost. Training their more experienced staff on
mentoring/training new apprentices/employees
is also very important and an issue identified by
employment offices and VET schools when train-
ing their apprentices in various businesses.

o Additional investments in technology and auto-
mation from the business community, are neces-
sary to follow new trends in doing business. In
this direction, the strengthening of cooperation
and the involvement of chambers of commerce
and professional training centres in the continu-
ous retraining and raising of technological skills,
through the professional training of current and
newly arrived staff, should be considered. This
should not be seen as a cost, but as an invest-
ment and a solution to ongoing labour shortages.
Business leaders must look ahead and consider
changing their business operations to cope with
the talent shortage.

o Encouraging fiscal policies at the central level,
for those enterprises that have a budget and a
certain number of employees dedicated to R&D.
o Creation of a Sectoral Export Portal within the
framework of the future Export Strategy. This por-
tal should provide members of the business com-
munity with: (i) information on foreign markets;
(i) guidelines on export and marketing in foreign
markets; (iii) access to networking with interna-
tional parties; (iv) advice on foreign trade, trans-
port and wholesale; (v) architects and design; (vi)
trade representatives/intermediaries; (vii) offers
from foreign companies; statistics on foreign trade
and the economic situation. The final goal of this
intervention will be: (i) information on advanced
materials, technology, equipment and innovative
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machinery; (ii) information about international
markets and opportunities for establishing busi-
ness relations and cooperation; (iii) information on
programs that support SMEs; (iv) information on
regulatory changes related to sectors.

o o Enable Municipalities to update in real time the

(1) obligations paid and/or carried by businesses,
as well as (2) information on businesses (admin-
istrator). In relation to the above, it is suggested
to create an informative interface for online in-
formation exchange between municipalities and
second level banks. The unification/standardiza-
tion of the electronic formats of blocking orders
would also be quite important.

o O Transparency from municipalities about the

methodologies used to establish and calculate
the tariffs for the services provided.

o o Creation of Insurance coverage schemes for

agricultural business products by introducing
the state as an intermediary. From the region, for
example, the government of North Macedonia
today pays 60% of the insurance premium and
40% is paid by the farmer. To set up the Insur-
ance Sector, MBZHR is suggested to generate
information based on data, risks for each agri-
cultural sub-sector, a table with data on weather,
rainfall, and temperature fluctuations, for exam-
ple, through cooperation with signalling stations
and investments that manage risk in agriculture.

ACRONYMS

CoM Council of Ministers

IC Albania Investment Council

MF Ministry of Finance

AKPA National Employment and Skills
Agency

AKSHI National Agency of the Information
Society

AIDA Albanian Investment Development
Agency

ASHK State Cadastre Agency

AZHBR Agency for Agricultural and Rural
Development

MBZHR Ministry of Agriculture and Rural
Development

MTE Ministry of Tourism and Environment

MSHMS Ministry of State for Protection of
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