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and Energy 
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Financing 
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IC 10-Year 
Anniversary 

	z Investment 
Council 
established (DCM 
No. 294, April 8; 
launched April 15)

	z Secretariat set 
up with EBRD/CEI 
support

	z First meeting 
focused on 
deregulation 
reform

	z Analysis on tax 
inspection & 
informality; 16 
priority reform 
areas identified

	z First formal 
recommendations 
issued to the 
government

	z First analysis 
of state 
institutions-
business 
disputes using 
official data

	z Launched 
IC voting 
methodology 
and 
recommendation 
monitoring

	z Strengthened 
cooperation with 
government and 
regulators

	z Improving 
investment 
incentives, 
agricultural 
formalisation, 
and VAT refunds

	z Consultative 
Meeting on New 
Customs Code- 
Focus on customs 
procedures 
simplification.

	z Spotlight on the 
BPO sector and 
human capital 
investment 

	z Formal 
collaboration 
with academia 
(MoU with EPOKA 
University)

	z Comparative 
analysis of tax 
administration, 
VAT, and 
informality (2015-
2017)

	z Comparative 
analysis of labour 
code provisions 
and penalties 

	z Inclusive 
consultation on 
Unified Investment 
Draft Law (100+ 
stakeholders)

	z Promoted the 
e-Permits portal 
for business 
services

	z Tourism sector 
formalization 
and electronic 
payments brought 
to the forefront

	z Exploring Effective 
Investor Grievance 
Mechanisms: 
Published Best 
Practices and 
Models for Conflict 
Resolution

	z Driving reforms 
in inspections, 
legal security 
on property, and 
fiscalization

	z Published the 
first annual IC 
Recommendations 
Monitoring Report

	z Business 
community 
membership 
increased from 
6 to 9

	z Funding from 
Swiss SECO 
secured for 
2019–2026

	z Nationwide survey 
of 800+ companies 
on COVID-19 
impact; shaped 17 
economic recovery 
recommendations

	z Wide consultation 
of the draft law 
for innovative 
startups

	z Recommendations 
to stimulate 
investment in 
agro-processing

	z Pioneering first 
analysis of local 
government–
business 
interaction 
challenges

	z Published 
COVID-19 
comparative 
analysis (2020–
2021)

	z Recommendations 
to improve 
the innovation 
ecosystem 
and financing 
initiatives 

	z Contributed to 
BIDS Strategy and 
MSME legislative 
reforms

	z Enhanced 
monitoring of 
e-Permits and 
digital governance 
reforms

	z Identified labour 
force challenges 
affecting SMEs

	z Recommendations 
to improve public 
consultations

	z Published 
technical notes 
collection 
‘Investment 
Climate 2015–
2021’

	z Implementation 
of Investment 
Council 
recommendations 
reached 47%

	z Contributed to 
Albania’s Eco-
nomic Reform 
Programme 
2024–2026

	z Recommenda-
tions to enhance 
labour produc-
tivity and digital 
public services

	z Supported SMEs 
transitioning to 
alternative ener-
gy solutions

	z Strengthened 
MSME access 
to finance and 
support tools

	z Recommendations 
to improve 
compliance of 
Albanian products 
with EU standards

	z Advocated for 
private investment 
in innovation and 
productivity

	z Business 
community 
membership 
increased from 9 
to 13

	z First Assessment 
of local 
public service 
transformation for 
businesses

	z Supported 
dialogue on 
data protection 
obligations (100+ 
stakeholders)

	z Celebrated a 
decade with 
350 policy 
recommendations 
(50%+ 
implemented)

	z The IC platform 
positioned as a 
cornerstone for 
systemic public-
private dialogue
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