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OBJECT METHODOLOGY

Digitalized public property services Structured questionnaire sent by email in collaboration
i on b P Cod y with the the National Chamber of Notaries, National
peraction benveen 1, e. ate _d astre 18ency Albanian Real Estate Association (NAREA), Tirana
(8CA) and Businesses, in terms of: Chamber of Commerce, Women's Economic Chamber
- Transparency (WECA)
_ Information Questionnaires completed online anonymously by 146
businesses
- Cost/ Quality The survey includes data reported during the period
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SAMPLE PROFILE

Main activity: The largest shareholder/partner/owner of your
business is:

Construction [ 5%

Prefer not to answer - 10%
Tourism Activities [ 8%

other I 36

Male 45%

Notary [, 0%

Real Estate Agents [IINNGGGE 12%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 0% 10% 20% 30% 40% 50%

The size of your business according to last

What is the average number of employees in
year's turnover

your business?

Over 250 million ALL I 9%
Over 249 employees | 1%

Upto 10 million ALL I, 49%

Upto 9 employees [N 532
50 - 250 million ALL I 14%

50-249 employees 6%
14-50 million ALL [ 10% oy B e
10-14 million ALL |IEEEEG_—— 18% 10-49 employees [ 10%

0% 10% 20% 30% 40% 50% 60% 0% 20% 40% 60% 80%3 100%
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79% of companies access the system themselves, while 46%
of them access services through notaries. Most companies
(excluding notaries and realtors) prefer to obtain information
on cadastral services through notaries.

Specifically, 52% of companies turn to notaries to understand
the documentation, fees and deadlines. In comparison, 28%

of companies use the information published by the SCA itself,
while 48% of companies are informed through the e-Albania
platform. A very small part, about 6%, do not know where to
go to obtain this information.

Access to cadastral services

By logging into the system (e-albania) _ 79%
Through a notary _ 46%
Through someone else (law firm, etc.) - 18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Where do you typically seek information about the
required documentation, fees, and deadlines for
cadastral services in general?

I have such knowledge myself [l 7%

I consulta notary [ 520
I consult e-albania |G <3
| consult the SCA website/SCA social
I 2%

networks

I don't know where to find this
information

B s

0% 10% 20% 30% 40% 50% 60%
4
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CO M PLAI NT If you have had agézr:::::asiz:sdil:zrs];:?:;é:ou ever used the

SERVICES

Yes, | have used it but it is not effective _ 50%

Yes, | have used it and it is effective _ 13%

* 6 outof 10 companies are aware

- . No, because | didn't know about this option - 5%
of the SCA complaint mechanism.

Comparatively, this mechanism is No, I haven'tused it || RN =3

known and used more by experts

(notaries and NPP) than by others 0% 0% - 20%  30% - 40% - 80% - 60%
who have a lower level of knowledge. m Total

* Ingeneral, the SCA complaint

mechanism is considered ineffective If you have had any problems or delays, have you ever used the ASHK

by businesses that have tried to use complaints mechanism?

it. The trend is the same for both

experts (Notaries and NPP) and the Other - 9 P

rest of the businesses.

Notary 21% 0% 24% 55%
Realtor 29% 6% 6% 59%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
H No, | haven't used it H No, because | didn't know about this option

H Yes, | have used it and it is effective H Yes, | have used it but it is not effective



COSTS & FINANCIAL
BURDEN

* 3outof5companies declare that they
have paid more than once for the same
service and the trend remains regardless
of whether the application was made by
experts or not.

* Ingeneral, those who have applied
themselves from e-Albania have a higher
% of payments more than once. Most
companies (84%) declare that repeated
payments for the same service are mainly
related to problems from the SCA and the
lack of accurate information for the public.

 They mainly emphasize that during the
process they are often asked for additional
documents than the initial ones, unclear
or variable information is provided, and
changes in practices are encountered.
These factors lead to the need to make
payments more than once for the same
service.
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Have you paid fees more than once
for the same service?

If YES, is this because of?

scA I 34%

Error in the application by

0,
the notary/law firm/other I 2%

Errorin my application [JJ] 13%

0% 20% 40% 60% 80% 100%

Have you paid fees more than once for the same
service?

Application through someone else (law .
firm, etc.) - Yes, 16%

Application b lf by logging into th
system (e-albania)
Application through anotary ||| TG ves. 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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* 1in 5 companies estimates that administrative fee costs
COSTS & FI NANCIAL account for over 5% of investment
BURDEN

Excluding the purchase or rental price, what percentage of the total
investment is usually taken up by formal and informal administrative
fee costs (various permits, property registration, including survey
plans or legal consultancy)?

Don't know 31%

More than 5% 20%

Between 1-5% 28%

Less than 1% 21%

0% 5% 10% 15% 20% 25% 30% 35%
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COSTS & FI NANCIAL  The fees for SCA services are considered high by almost

6in 10 companies surveyed, 3 in 10 are neutral towards
BU RDEN the price and only 1in 10 do not consider them high.

* Notaries have the highest percentage in assessing that
the costs for SCA services are high (69%).

How do you generally evaluate the pricing for SCA

How do you generally evaluate the pricing for SCA ;
services?

services?

Tourism activity
Notery
Not at all/A little high - 11%

0% 10% 20% 30% 40% 50% 60%

Construction 0

Realtors

0% 20% 40% 60% 80% 100%
H Total

H Not at all/A little high  m Neutral B Somewhat/Very high

8



COSTS & FINANCIAL
BURDEN

Do you think the quality of service justifies the fee
you pay?

High quality compared to the rates we
pay

14%

Neutral 37%

Low quality compared to the rates we
pay

H Total

Realtor

0% 10% 20% 30% 40% 50%
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* Generally, the quality of service received is
considered low compared to the fees paid by almost 1 in
2 companies surveyed.

Do you think the quality of service justifies the
fee you pay?

Construction
Tourism
Other

Notary

0% 20% 40% 60% 80% 100%

H Low quality compared to the rates we pay
60%

H Neutral

Hm High quality compared to the rates we pay



PROCESS
EFFICIENCY

* 1 outof5companies admit
that SCA always requests
additional documentation
different from that of the initial
moment;

* meanwhile, 7 out of 10
companies admit that in some
cases SCA requests additional
documentation different from
those published at the time of the
initial application

* which increases the perception
of the lack of transparency on the
part of the institution.
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Is additional documentation required other than those
published and requested at the time of the initial application?

Yes, always [N 21%
sometimes |, 73
No, never [ 6%

0% 10% 20% 30% 40% 50% 60% 70% 80%

H Total

Is additional documentation required other than those
published and requested at the time of the initial application?

Construction 100% 0

Tourism 9% 64% 27%
Other
Notary 9% 67% 24%
Realtor [:37 82% 12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m No, never HSometimes ™M Yes, always 10



PROCESS
EFFICIENCY

* Only4 out of 10 companies
think that SCA services are not
provided within the expected
deadline.

* Meanwhile, about 2 out of 10
companies say that they receive
the services within the deadline,

* while the rest estimate that
they are sometimes provided on-
time.

* Thetrendis the same among
experts
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Are the services provided within the expected time frame?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

H Total

Are the services provided within the expected time frame?

Construction

Tourism

Other
Notary 41% 41% 17%
Realtor 47% 35% 18%

0% 10% 20% 30%  40% 50% 60% 70% 80% 90% 100%

B Never/Rarely HSometimes B Always/Often

11



PROCESS
EFFICIENCY

* Businesses are divided on the
impact of institutional
coordination on delays or
problems with SCA services.

* 44% of companies state that
they encounter delays and
problems due to poor institutional
coordination,

e while 43% state that this
coordination has not caused
delays in this regard.
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Have you had any delays or problems due to poor coordination
between SCA and other state institutions (Municipality, Taxes,

etc.)
Never/Someti
dhae

0% 10% 20% 30% 40% 50%
H Total

Have you had any delays or problems due to poor
coordination between SCA and other state institutions
(Municipality, Taxes, etc.)

Construction
Tourism
Other
Notary 40% 41% 19%
Realtors 47% 41% 12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

m Never/Sometimes  mAlways/Often  ®Don't know

12
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« EASE OF SERVICE - Most companies appreciate the
positive impact of digitalization, with 63% of them
perceiving an easing of procedures and services.

 ADMINISTRATIVE BURDEN - Similarly, 54% of

TH E |M PACT OF companies perceive a reduction in administrative burden

DIGITALIZATION

because of this process.

CORRUPTION - However, only 37% of companies believe
that digitalization has had an impact on reducing
corruption, indicating that this remains a still present
concern.

. .. . . Don’t know, 15%
In your opinion, has receiving SCA services electronically

(digitalized) helped reduce corrupt practices due to the
lack of physical contact with employees?

No, 48%

Yes, 37%

Don’t know, 7%

In your opinion, has receiving SCA services electronically
(digitalized) helped reduce the administrative burden (time

spent, financial costs, etc. to obtain services)?
Yes, 54%

Don’t know, 6%
Do you think that obtaining SCA services has been made

0,
easier by going online? No, 31%

Yes, 63%

0% 10% 20% 30% 40% 50% 60% 70% 13
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* Notaries (mostly 76%) - assess that the transition to
online services has significantly facilitated the process of
obtaining them.

TH E IM PACT OF » Realtors, most of them 76%, think that digitalization has

led to a reduction in administrative costs.

DIGITALIZATION * However, businesses perceive in a lower percentage that

digitalization has contributed to the reduction of corrupt
practices, indicating that this effect is still seen as limited.

43%
YES, obtaining SCA services electronically (digitalized) has 36%
helped reduce corrupt practices due to the lack of physical

contact with employees 41%

71%
YES, obtaining SCA services electronically (digitalized) has
helped reduce the administrative burden (time spent,
financial costs, etc. to obtain services)

76%

YES, digitalisation has facilitated cadastral services
76%

65%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

H Construction H Toursism H Other H Notary H Realtor

14
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ON EASE OF USE - Real estate brokers and notaries,

THE IMPACT OF ;o broke )
or the most part, assess that SCA’s online services are
DIGITALIZATION easy to use.

* In contrast, other businesses tend to consider these
services as somewhat difficult to use.

Rate the ease of use of online property Rate the ease of use of online property services
services

Other 38% 44% 17%
Somewhat/Very easy to use 42%
Notary QI 33% 59%
Neutral 36%
Not at all/A little easy to use - 22% Realtors 18% 24% 59%
0% 10% 20% 30% 40% 50% 0% 20% 40% 60% 80% 100%
B Total H Not at all/A little easy to use B Neutral B Somewhat/Very easyto use

15
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* ONTHE CLARITY OF THE PROCEDURES - Experts
TH E IM PACT OF (Real Estate Brokers and Notaries), for the most part,

DIGITALIZATION assess that the application procedures are clear and can

be followed even without the help of experts.

* In contrast, other businesses tend to consider these
procedures as little or not at all clear.

How clear are the procedures for applying for a How clear are the procedures for applying for a
service at SCA, without the help of experts? service at SCA, without the help of experts?

Neutral _ 17% Notery

0% 10% 20% 30% 40% 50%

0% 20% 40% 60% 80% 100%

u Total H A little/Not atall m Neutral mSome/A lot

16
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* BUSINESSES REMAIN DIVIDED IN RESPECT OF THE
DATA QUALITY & ACCURACY OF DOCUMENTS, maps, etc.

LEGAL SECU RITY * Notaries and NPP generally consider the

documentation received from the SCA to be accurate, a
lower percentage in other businesses.

How accurate are the ownership documents, How accurate are the ownership documents, maps
maps and information obtained from the SCA? and information obtained from the SCA?

Somewhat/A lot 32% Other 38% 40% 21%

Neutral 41% Notery

Not at all/A little 27% Realtor 12%

0% 10% 20% 30% 40% 50% 0% 20% 40% 60% 80% 100%

H Total H Not at all/A little ®m Neutral = Somewhat/A lot
17



DATA QUALITY & * Oninteraction with banks. Only 3 out of 10 companies

state that they have been rejected by banks due to

LEGAL SECU RITY incorrect title or documentation.

Has a bank ever rejected your collateral property
due to incorrect title or documentation?

m No = Yes

18
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« DELAYSIN PROCESSING PROPERTY REGISTRATION
TH E EFFECT OF and inaccuracies in documentation by the SCA constitute

SE RVI CES O N an obstacle to the realization of investments, directly

affecting the business climate and economic

INVESTMENT DECISION-  development.

MAKI NG * 62% of companies declare that they have encountered
delays and 20% non-realization of investment plans due
to registration processes or inaccuracies in documents by

the SCA

Have there been delays or non-implementation Have there been delays or non-implementation of

of investment plans due to registration investment plans due to registration processes or

processes or inaccurate land/property inaccurate land/property documentation?

documentation?
Other LA 58% 27% 8%
I don't know . 9%
Notary [EELL% 64% 14% 12%

Yes, the investment plan was not
. 20%
implemented
Realtors 12% 71% 18% O

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No, there was no impact - 9% H No, there was no impact

H It caused delays
0% 10% 20% 30% 40% 50% 60% 70% H Yes, the investment plan was not implemented

H Total H | don't know 19



EVALUATION
OF SPECIFIC
SERVICES

* The most problematic
services are Final
registration of new
constructions; Registration
of the merger or division of
real estate and Online
verification of the legal
status of ownership.

* The least problematic
services are Registration of
lease/sublease contracts,
Registration of sales
contracts and Registration of
mortgages for loan
guarantees.
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Cadaster services most commonly perceived as
problematic

Final registration of new constructions.

Registration of merger or division of real
estate
Online verification of legal status of
ownership and other data of real estate

Registration of building permit

Issue of ownership certificate

Issue of copy of cadastral map fragment

Registration of real estate acquired by
prescription.

Issuance of copy of property card
Registration/amendment/cancellation of

easement

Cancellation of mortgage (contractual,
judicial, or legal)

Registration of mortgage agreement to

guarantee a loan granted by a bank or other...

Registration of sale agreement

Registration of lease agreement for
agricultural property

Registration of lease/sublease agreement

o
-
o
N
o
(]
o
Iy
o
o
o

Investment

60
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Do you think that besides notaries, other parties can also
have access to the SCA database to verify in advance the
status of your property (with your consent):

ON THE LEVEL OF
ACCESS TO THE
SCA DATABASE Ne

Yes

Don’t know

19%

46%

35%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
* Thereis ademand (35% of

companies) for expanding access
to SCA services, beyond notaries,

to other key actors, with the aim Do you think that besides notaries, other parties can also
of increasing efficiency, Speeding have access to the SCA database. to verify in advance the
up processes and improving status of your property (with your consent):
institutional coordination. Construction - - S
* Financial Institutions (Banks), Tourism T — S
Real Estate Brokers etc.
Other 42% 42% 15%
Notary 10% 67% 22%
Realtor

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HYes ENo EDon’tknow

21
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THANK YOU!

WWW.investment.com.al

Schweizerische Eidgenossenschaft
G Confédération suisse

Confederazione Svizzera

Confederaziun svizra

..... .

MINISTRY OF ECONOMY European Bank
AND INNOVATION for Reconstruction and Development State Secretariat for Economic Affairs SECO

Albania Investment Council is supported by the Albanian Ministry of Economy and Innovation (MEI), the European Bank
for Reconstruction and Development (EBRD), and the Swiss State Secretariat for Economic Affairs (SECO)



